
Children, families and communities 
thrive now and into the future 

THE CONDITIONS FOR SUCCESS 

AS THESE CONDITIONS STRENGTHEN 

ENABLING 

SO THAT

A commitment 
to work 

together to 
support all local 

children and 
families to live 

well in their 
local 

community  

SHARED 
PURPOSE 

CHILDREN AND 
FAMILIES CAN  

COMMUNITY 
CAN  

SERVICE 
SYSTEMS CAN  

RELATIONAL 
TRUST AND 

CONNECTION 

COMMUNITY 
AGENCY 

SHARED 
STEWARDSHIP 

COLLECTIVE 
LEARNING 
& ACTION 

RESPONSIVE 
SYSTEMS 

Belong, participate, and feel 
hope for the future 

Access support, relationships 
and opportunities  

Navigate challenges with 
confidence and support 

Enhance trust and 
relational connection  

Provide care and support 
for each other 

Feel empowered to identify 
and design local solutions

Create environments where all children 
and families can reach their potential 

Learn with and from 
community 

Develop awareness of 
local strengths, needs and 

aspirations  

Identify and invest in the 
conditions that support 

positive change

Children and families to 
achieve their full potential   

Caring and more cohesive 
communities

Responsive systems that meet 
local needs and support local 
strengths to sustain change 
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Community Together Theory of Change 
Together, we create a community where everyone 

can live well, participate and belong  

Put trust and 
relationship 

building first to 
support 

resident's sense 
of safety and 

create 
foundations for 

connection    

Lived and living 
experience, 
community 

voice and local 
leadership are 

valued, elevated 
and embedded 
through shared 

power, influence 
and decision-

making   

Resourcing and 
mechanisms to 

enable truly 
shared 

responsibility, 
risk and 

decision making   

Commitment to 
continuous 

learning, 
curiosity, and 

collective 
adaptation  

Systems listen, 
respond and 

adapt to 
emerging 

community 
needs and align 
policies, practice 

and resources 
with 

community 
priorities   
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