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Who We Are

Acknowledgements 
At Family Life, our focus is to eliminate discrimination in the service we deliver and the workplace we provide. We welcome, 
embrace and encourage the diversity of all of our staff, volunteers, clients and community.

All the individuals who make up our organisation, respectfully acknowledge the Traditional Owners of the country on which 
we live and work. We especially acknowledge the Boon Wurrung / Bunurong people, and other peoples of the Kulin nation 
on whose ancestral lands Family Life provides services to the community. We pay our respects to Elders past, present and 
emerging and acknowledge their living culture and centuries of custodianship of these lands, which were never ceded. We 
acknowledge that the land on which we stand always was and always will be Aboriginal land.

We take an all of family, all of community approach to build resiliency and healthy relationships and are 
committed to improving responses to child vulnerability and family violence by achieving better outcomes for 
survivors and communities.  

Family Life recognises how important it is to ensure that voices of children are heard and their best interests 
are always served. This is driven by an evidence-based response to the needs of traumatised children and their 
families.

Adults, young people and children 
learn and participate within 
supportive communities.  

Family Life works in partnership 
with communities to understand 
and address place-based needs. 
When communities work together, 
families are strengthened, 
communities are connected 
and inclusive and individuals 
have a positive sense of culture 
and belonging. Community 
members support each other and 
participate in work, education 
and volunteering. Children and 
young people grow up in safe and 
supportive neighbourhoods.

Families experience positive 
wellbeing and strong and 
respectful relationships.

Family Life recognises the 
importance of individuals’ 
wellbeing and relationships and 
its impact on families. When 
individuals are healthy and 
resilient they lead a full life and 
can overcome personal challenges. 
They form and sustain positive 
relationships with family, friends, 
peers and intimate partners. 
Individuals are safe and conflict 
and violence are reduced.

Children and young people 
experience optimal development 
and are safe from harm.

Family Life recognises that for 
children to thrive, their physical, 
mental, emotional and social needs 
must be met. When parents are 
skilled and confident they form 
a warm and secure bond with 
their children and meet their 
developmental needs. Parents 
create a nurturing environment 
for their children to grow up 
in, that is free from violence. 
Children and young people achieve 
developmental milestones, feel 
good about themselves and have a 
strong sense of self-identity.

Capable Communities Strong Families Thriving Children

Family Life has been working with vulnerable children, families and 
communities since 1970. At the core of our organisation is our vision to build 
capable communities, strong families and thriving children. 

Our Vision
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CEO Report
There have been many times over 
the past 12 months that I have 
reflected on the extraordinary 
circumstances we have all 
endured.

The challenges we have faced, as a 
community, have been profound 
and only further compounded by 
the duration and stubbornness of 
the pandemic. There have been 
moments where we have felt that 
the worst is behind us, only to be 
ambushed by further complexity. 
This has had an untold impact on 
many facets of life for the majority 
of the population.

We, like the community, have been 
at the mercy of this environment. 
However, we have managed our 
journey in a way that makes me 
immensely proud. A combination 

of overcoming challenges and 
achievement has been a common 
thread throughout the 2020/21 
year. 

Whilst pedalling hard to ensure we 
continue to deliver our programs 
and services we have also listened 
to the voice of those in need. We 
have remained committed to 
supporting our community as they 
navigated the uncertain terrain. 
Theirs has been a difficult journey 
with immense pressures, which we 
have responded to.

In addition to our everyday 
business requirements, we have 
also engaged with staff, volunteers, 
government, partners, community 
and peers as part of our process to 
create a comprehensive and robust 
Strategic Plan for the next four 

years. Through this we have set a 
chart for the organisation for  
the future.

COVID-19 is not over.  2020 was a 
shock to us all. 2021 has felt like 
a marathon, hard and enduring. 
Whilst we are confident that 2022 
will be better, we remain aware 
of the amount of support which 
will be required to ensure that no 
vulnerable person or family gets 
left behind.  We are committed to 
partnering with those we serve to 
ensure that this happens.

I am so proud of what our staff and 
volunteers have accomplished.

Allison Wainwright
Chief Executive Officer

Chairperson Report

So many organisations have 
been challenged throughout the 
COVID-19 pandemic, forcing us all 
through rigour that we have not 
seen, nor anticipated before. 

With our new CEO, Allison 
Wainwright, the organisation has 
navigated complex ‘business as 
usual’ operations and also found 
time to invest in the future vision. 
Management, with the confidence 
of the Board, have prioritised 
functionality and operational 
responsiveness,  providing staff 
with the resources and support 

they needed to continue to provide 
services to the community.

It is reassuring to be able to report 
that despite the extremely tough 
times that we have endured Family 
Life has weathered the storm 
extremely well. We have governed 
the resources the community has 
entrusted us with and stand ready 
and poised for what the 2021/22 
year will bring. Whatever the needs 
of community, Family Life stands at 
the ready to assist, as we have done 
for over 50 years.

It is somewhat reassuring to look 
at the path we have trodden over 
this time and know that with 
that under our belt, we can now 
move forward out of the pandemic 
and hit the road running. We are 
prepared for what may lay ahead.

On behalf of the Board, I offer my 
congratulations to Allison and the 
Family Life staff and volunteers for 
what they have accomplished.   

Steve Walsh
Chair - Family Life 
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Supporting Community  
During a Pandemic

COVID-19 brought 
a wave of change 
for business and 
community around  
the globe. 
As with many other service 
organisations it drove Family Life 
to expedite it’s plans to introduce 
an increased focus on flexible 
service delivery to promote safety 
for clients, volunteers and staff. 
Despite navigating their own 
personal experiences, our staff and 
volunteers have demonstrated an 

unwavering commitment to client 
outcomes.

Safety remains the highest 
priority in the work we undertake. 
Planning is a live, ongoing process 
which occurs in partnership with 
the client at every session. With 
the impact of COVID-19 we were 
able to quickly and successfully 
adapt safety planning processes to 
respond to additional vulnerability 
due to factors such as isolation, 
increased stress, financial hardship 
and limited access to normal 
community support and networks.

As we transition to a COVID-19 
normal work context we recognise 
what we have learned during the 
pandemic. Our service delivery 
approaches remain flexible, 
ensuring that we are in line with 
any government or public health 
changes as well as taking into 
consideration the needs and 
safety of our staff and clients. 
We also remain committed to 
the opportunities presented by 
delivering services across a range  
of mediums. 

As we transition 
to a COVID-19 
normal work 

context we 
recognise what 

we have learned 
during the 
pandemic.
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11,017 
people supported

169 
individuals 
volunteered

152 
employees

46% 
increase in 

family violence 
services services provided 

to clients in

66 LGA’s

29,459 
hours of multi-modal 

support*

54,000
people accessed  

our website
(an increase  

of 18.2%)

22,982 
hours contributed  

by volunteers

614 
registrations for  
Community of 
Practice events

14,238 
hours of integrated 

family support 
delivered

6,729  
 client cases 

provided 
with focussed 
intervention

4,336 
participants 

attended Community 
Capability 

Interventions u

HIGHLIGHTS

Men’s Behaviour 
Change delivered to

1,198 
clients

clients contacted

34,223
times*
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Highlights / Accomplishments

Family Life, with the 
rest of Melbourne, has 
navigated through the 
‘COVID-19 storm’ which 
saw us in lockdown 
for 38 percent of the 
2020/21 financial year. 
Whilst we have witnessed 
the pressure that this has had 
on children, families and our 
broader community, we have also 
seen significant strength and 
determination.

Building on our ‘all of family’ 
approach, Family Life expanded 
our work with men in 2020/21 

through the delivery of the Men’s 
Behaviour Change Program. We 
also continued to offer our Dads in 
Focus program for fathers. With the 
COVID-19 pandemic restrictions 
significantly impacting our 
delivery model we demonstrated 
our adaptability and provided 
a mixture of face to face and 
technology mediated groups. 

In an effort to support 
communities to respond to the 
turbulent COVID-19 environment, 
Family Life has continued to 
offer Communities of Practice, 
a forum that engages, educates 
and empowers community 
stakeholders and builds expertise 
on working collaboratively to 

design and deliver place based 
solutions to social issues. 

We have partnered with the 
Australian Childhood Foundation 
to undertake ‘My Say - My Way’, 
which focuses on consulting 
directly with children and young 
people in relation to the ways 
they prefer to provide feedback 
about their experiences of service 
delivery. 

The impact and ripple effects of 
COVID-19 are still playing out. 
However, despite this there are 
many successes and outcomes that 
we are proud of and can celebrate 
from this period.
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Family Life is a place-based organisation that works across state and federal 
jurisdictions to build communities, support families and keep children safe.

Social 
Enterprise  
Op Shops

Incubating New 
Ideas

Evidence Based 
Response

Governance

Community of 
Practice

School & 
Community 

Programs

Family Life 
Foundation

Trauma Informed 
Practice

Community 
Volunteering

Parenting Support 
Services

Supervised Child 
Visits

Individual/
Couples/Family 

Counselling

Children’s 
Wellbeing

Family 
Engagement 

Program

Men’s Support 
Services

Post Separation 
Parenting

Partnerships for 
Innovation

Collective Impact

Sharing Our 
Expertise

CALD Mentor 
Support

Unlocking 
Community 

Capacity

Specialist Infant 
Support

Men’s Behaviour 
Change Groups

Women and 
Children Family 

Violence Recovery 
Services

Young Leaders 
for Change

At-Risk Student 
Support

Mediation 
and Dispute 
Resolution

Creating Capable 
Communities

Therapeutic 
Support for 

Children

Adolescent 
Violence Support

Snapshot of our Services

Responding to issues identified 
through academic analysis, 
government strategy and global 
and community trends, Family 
Life has grown exponentially since 
its inception in 1970. Our ability 
to respond to the needs of the 
communities we support, has seen 
us deliver programs across a broad 
range of areas in the sector.

All our work is delivered with 
a trauma informed focus and 
prioritises the identification of 
vulnerable children, young people 
and families as early as possible.

When people come to us for help, 
we offer to work with their whole 
family in an integrated approach 
across the organisation. 

In this way, we support long term 
sustainable changes and build 
resilience for families through 
strengthening connections with 
community supports.



Strategic Plan 2021-2024

Read the report here. 

Strategic Plan 
Outline
2021 - 2024
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https://issuu.com/familylifeau/docs/strategic_plan_final
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Throughout the beginning of 2021, Family Life invested many months of 
work and consultation co-designing our Strategic Plan for 2021-2024.

Five 
Strategic 

Pillars

Service  
Excellence

Consistent high quality 
stakeholder experience

Our People
Develop a people-focused 
culture that embodies the 

Family Life Way

Financial 
Sustainability 

A sustainable 
organisation

Expanded 
Impact

Increase impact and reach 
by diversifying service 
delivery digitally and 

geographically

Community 
Connection

All of organisation 
commitment to promote 

engagement and activation 
of our community

Working with staff, volunteers, 
community and a range of 
stakeholders, the plan has been 
developed to provide a strong 
vision for the organisation over the 
next three years and beyond.

By the end of 2024 we propose that 
Family Life will have continued 
to build relationships to partner 
with community and further 
invest in early intervention and 
community activation programs 
to give community a voice. We will 
have listened and heard the lived 
experience of those we work with 
and will support the development 
of programs and services that 
are responsive, respectful and 

empowering for the community  
as they strive for the best outcomes 
for themselves and their children.

Our culturally respectful and 
inclusive organisation will have 
been accessible to all, including 
those who have experienced 
historical trauma, as we seek to 
level the playing field for those 
who experience disadvantage, lack 
of community connection, poverty 
and social exclusion. Our staff, 
our greatest change makers, will 
have experienced wellbeing and 
delivered person centred, evidence 
based and informed, trauma  
aware practice.

We will have worked to build 
the expansion of a broader sense 
of community, recognising that 
people want flexible support, 
including digital services. We will 
do more, and do better, by ensuring 
that we continuously grow and 
improve our services through 
agility, innovation and a strong 
ethic of care.  

We will lead responsibly on behalf 
of our community to ensure 
sustainability and hold ourselves 
to account by being transparent 
and accountable to those who trust 
in us by measuring outcomes and 
performance.

9
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When children and young people are safe from harm, 
they experience optimal development

The work that Family Life does 
supports families so they, in 
turn, can provide a nurturing 
environment for their children. 

By having access to a range 
of resources, parents are then 
able to optimise their children’s 
physical, mental, emotional and 
social development. The impact of 
acquiring this skill has powerful 
outcomes for relationships and 
can result in children developing 
a more positive attachment to 
their parents. This leads to families 
living, learning and playing in 
an environment that is free from 
violence and conflict, changing 
outcomes to one where children 
and young people have a positive 
sense of self.

We assist parents to understand 
how to manage their children’s 
behaviour and meet their 
developmental needs. Our work 
teaches parents the skills to 
create safe, stable and nurturing 
environments to support the 
children in their care to use 
strategies and behaviors to express 
themselves and have their needs 
met. Through this process children 
and young people develop self 
awareness and increase their self 
esteem.

Caring for children is at the 
heart of everything we do
Family Life’s services help 
overcome the challenges of raising 
children. We support parents 
on their journey, helping them 
to develop practical skills. Every 

family is different and we offer a 
number of child and family services 
that can help families address 
unique challenges. Whether that is 
help managing behavioural issues, 
or concerns about mental health, 
we are able to support the entire 
family.

Helping parents means 
helping children
We are committed to supporting 
infants and young people to grow 
and develop. To accomplish this, 
we also focus on the health and 
wellbeing of parents.  Our child 
and family services focus on 
strengthening the relationship 
between child and parents.  

Support in a COVID 
environment
During the pandemic our Child 
and Family Services became 
more important than ever as 
more families were pushed to 
their limits. All our programs 
were adapted to suit government 
restrictions.

Over lockdown periods face-to-face 
contact sessions were replaced 
with socially distranced home 
visits and video calls. Supporting 
families to remain connected 
became a priority.

Thriving Children 
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We are committed 
to supporting 

infants and young 
people to grow 

and develop.
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The worker found 
that the girls 

responded best 
when sessions 
were not in a 
structured, 

clinical location 
and therefore 
they held most 

sessions in  
the park.  
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Case Study

Katie and Ella

Katie (12) and Ella’s (11) mum passed away unexpectedly. Katie has a diagnosis 
of high functioning Autism Spectrum Disorder and Ella has been diagnosed 
with Attention Deficit Hyperactivity Disorder and Intellectual Disability. 

Both girls attended a specialist 
school. There had been historical 
family violence issues and as 
a result their father had very 
little contact with them. Since 
their mother’s passing, the girls 
had been through many living 
situations. 

The girls were referred to Family 
Life’s SHINE program, an early 
intervention program that assists 
children and their families.  The 
program aims to reduce the risk 
of a child developing a mental 
health problem by helping them 
to strengthen their resilience and 
coping skills. Katie was referred 
due to difficult behaviours and Ella 
was referred due to high levels of 
anxiety and signs of trauma. 

In an effort to get the best result 
possible, the SHINE worker spent 
time with Katie and Ella separately. 
The worker found that the girls 
responded best when sessions 
were not in a structured, clinical 
location and therefore they held 
most sessions in the park. 

Initially Katie was resistant to 
sessions walking around the 
park but would play a little on 
the playground. In an effort to 
create a feeling of trust the worker 
taught Katie several card games, 
which Katie enjoyed. Due to her 
Autism related language deficits 
conversation was difficult, but 
over time Katie became more 
comfortable asking and answering 
questions. 

The SHINE worker played 
basketball and played on the 
playground with Ella. Ella 
particularly enjoyed swinging on 
the ‘bird’s nest’ swing, on which 
she could lie down, and was 
more relaxed and able to engage 
in challenging conversations 
while the worker pushed her on 
the swing. The worker arranged 
for a Neuro-sequential Model of 
Therapeutics (NMT) assessment to 
be completed for both the girls and 
identified a local Autism specific 
service to help address Katie’s 
challenging behaviours.

Through working 
with SHINE, Katie 
and Ella’s Aunt 

began developing 
a greater 

understanding of 
the conditions her 

nieces had been 
diagnosed with. 

Their Aunt was given ideas and 
support to help their relationship 
and home life. The SHINE worker 
also met with the girls’ school 
teachers to explain the results of 
the NMT assessments and expand 
on ways to help Ella regulate at 
school. As their sessions came to a 
close, the worker took extra care to 
prepare the girls. Their final session 
was a celebration of the fun they 
had had together, and Katie invited 
her Aunt to the celebration.
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Strong Families 
Strong families experience 
positive wellbeing and strong 
and respectful relationships
Family Life helps people 
understand the dynamics and 
effects of conflict and violence 
and supports them to manage 
individual and family challenges. 
By recognising the importance 
of families and addressing their 
needs, families are able to build 
healthy relationships and reduce 
conflict and violence. This process 
assists individuals to use their 
personal strengths in times of 
adversity.

Families can be a wonderful 
environment, but also 
challenging
Families come in all shapes and 
sizes.  To make sure we can help all 
those who need it, we offer a range 
of options.  From parenting advice 
to family counselling, we offer a 
number of parent support services.

Our services assist clients if they 
are single, married or in a de facto 
relationship, carers or parents, 
separated couples (or in the process 
of separating), young parents, first 
time parents and blended families.

Support in a COVID 
environment
Family Life’s services were at 
the forefront of our COVID-19 
response, helping families with an 
extraordinary range of needs. Our 
services were tested, with high 
demand for our range of specialist 
programs.

The importance of family services 
became more pronounced as a 
result of extended lockdowns.  
With families confined under 
government restrictions, tensions 
and stress put further pressure 
on family dynamics which were 
already fragile.  Further, the loss 
of casual and permanent jobs 
underlined the importance of our 
financial counselling services for 
many families. Overall, our family 
support services witnessed a sharp 
rise in demand, as did our family 
violence services.  

Working around the difficult 
environment we faced as a result 
of the pandemic, innovations were 
developed to support families. The 
proactive response to the needs 
of families in such extraordinary 
conditions is testament to Family 
Life staff, who were quick to 
embrace new ways of supporting 
families.  Amongst other things this 
included the use of virtual meetings 
and phone calls to maintain 
connection and door step visions to 
stressed families.

Our staff remained active in 
their outreach to families during 
lockdown, working closely with 
families and new referrals to 
ensure parents knew that our broad 
range of Family Services programs 
remain open and operational.
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Family Life’s 
services were at 

the forefront 
of our COVID-19 

response, helping 
families with an 
extraordinary 
range of needs.
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Through a variety of service offerings, we were able to 
offer her family violence counselling, training, introduce 

her to other community resources as well as provide 
services for her son. 
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Liyana

Liyana is a 37 year old woman with 
a four year old son. Liyana and her 
partner moved to Australia from 
Pakistan to enable her to study for 
a PhD. Liyana’s then husband, now 
ex-partner, was violent towards 
her including financial, sexual, 
emotional, physical abuse. 

When Liyana’s son was only 
weeks old her husband tried to 
strangle her. She rang a crisis 
centre and they received a visit 
from Child Protection, however, 
Liyana remained in the same living 
situation.

Over time Liyana’s husband took 
control of all of their money. It 
came to the point where she had 
to ask him for the money for any 
purchases. Liyana’s husband did 
not let Liyana buy baby clothes and 
goods to prepare for the birth of 
their child.  On presentation to the 
hospital during labour, Liyana was 
told that she required items for the 
baby and as a result was forced to 
purchase these whilst experiencing 
labour pain, despite asking her 
husband for money earlier in  
the pregnancy.

Family violence escalated 
following the birth of their 
son.  Amongst other controlling 
behaviour and violence, Liyana’s 
husband secretly filmed her. He 
was charged, however no penalty 
was handed down. When she 
finally mustered the courage to 
separate from the relationship her 
husband threatened to kill her and 

her family multiple times in front 
of their child. By this stage, their 
son was old enough to understand 
these threats. 

Family Life worked with Liyana 
over an extended period of time. 
Through a variety of service 
offerings, we were able to offer 
her family violence counselling, 
training, introduce her to other 
community resources as well as 
provide services for her son.  The 
Family Life worker supported 
a referral for Liyana to receive 

Eastern Domestic Violence 
Outreach Service (EDVOC) Family 
Violence Case Managment for 
further case management support 
and safety planning. Liyana now 
has a two year Intervention Order 
against her ex-husband. She was 
also provided letters of support 
to assist both Liyana and her 
son’s application for permanent 
residency.

Case Study
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Capable Communities

Family Life believes in strong communities, so that those people who face 
tough times are supported by those around them.

Our organisation has significant 
experience facilitating community 
change. We are passionate about 
sharing that expertise to support 
other communities to affect their 
own positive and lasting impact.

We have led several highly 
successful large scale Collective 
Impact projects. This first hand 
experience provides invaluable 
insight into what it takes 
to deliver a comprehensive 
support / backbone function. In 
addition, Family Life’s established 
relationships with international 
experts allows us to tap into the 
knowledge and experience of world 
leaders in this highly successful 
approach.

Family Life offers training, 
mentoring and support packages 
for communities and organisations 
seeking to influence community 
change.

Helping schools and 
communities 

Schools and community groups are 
the backbone of society.  Family 
Life offers specifically designed 
programs and community 
strengthening initiatives for 
positive lasting change.

One of the best ways to strengthen 
families and help individuals is 
by connecting them with their 
communities. Children need 
the support of a strong vibrant 
community where families feel 
connected, particularly through 
tough times.

Family Life’s suite of Creating 
Capable Communities programs 
aim to bring communities together 
to facilitate change and improve 
the wellbeing of all members.

Why do communities matter?
When it comes to the health 
and wellbeing of your child, 
communities can make a major 
difference.  Family Life recognises 
that integrated services with wrap 
around supports are critical. 

Equally important is the role of the 
community to support one another 
for lasting positive change.

A strong community can help 
families and individuals develop 
a sense of belonging, access 
opportunities to learn and work, 
find support when they need it and 

build friendships with others in a 
safe space.

Some of the Family Life programs 
include School Focussed Youth 
Service, Creating Capable 
Communities, Creating Capable 
Leaders, Collective Impact 
mentoring and back bone function.

Support in a COVID 
environment
Throughout the turbulent year we 
continued to offer our Community 
Change - Community of Practice 
series which, in addition to our 
School Focused Youth Services and 
Creating Capable Communities 
initiatives, enabled us to provide 
support during periods of stress 
and uncertainty.

In partnership with leaders from 
across the sector, we were able 
to offer Community of Practice 
sessions to community participants 
focussing on supporting the 
community during COVID-19.  
Topics covered included:

•  Remaining Connected While 
Social Distancing

•  Building Connections & 
Resilience and Preventing 
Burnout During COVID-19 

•  Supporting Mental Health in 
Culturally and Linguistically 
Diverse Communities During 
and Post COVID-19
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Mornington Peninsula Shire and Family Life submitted an application for 
funding for a Healthier Masculinities Project through VicHealth.

In July 2020, Mornington 
Peninsula Shire and Family Life 
announced a partnership with the 
Jesuit Social Services to deliver 
the Mornington Peninsula - 
Communities Creating Change 
(MPCCC) Project. This initiative 
aimed to engage, educate and 
empower men, boys and the 
broader community across 
the Mornington Peninsula to 
raise awareness and increase 
understanding of rigid gender roles 
that reinforce dominant ideas of 
masculinity. 

Underpinning the MPCCC Project 
is the research from The Men’s 
Project that shows that the 
pressure on men to follow rigid 
stereotypes of masculinity is 
contributing to a range of harmful 
behaviours including the use of 

violence, sexual harassment, risk 
taking and mental ill-health.

As a result of COVID, events that 
were planned had to be carried 
out online. Despite this, the launch 
event in March 2021 still hosted 
over one hundred individuals. 
At the event project partner, 
Jesuit Social Services, presented 
‘Unpacking the Man Box: Working 
Towards Healthier Masculinities’ 
and attendees also heard from 
Josh Kennedy (The Men’s Project 
Ambassador and AFL Footballer).

In mid May, 25 local individuals 
from schools, community service 
organisations, youth workers, 
community members, business 
participated in ‘Modelling Respect 
and Equality Training’ over two 
days. Participants learnt to lead 

change and promote gender 
equality to reduce violence in the 
communitites in which they work 
and live by taking a deep dive into 
topics like: exploring masculinity, 
defining violence, men’s violence 
against women, power and 
privilege, healtier masculinities, 
activitating bystanders and 
igniting change. 

The six month program offers 
ongoing support as participants 
contribute to positive social change 
in their community, at work, 
and amongst friends and family 
through the establishment  
of projects.

Mornington Peninsula - Healthy Masculinities Project
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Our People

Our people are the engine of Family Life. Our most valuable asset. They serve 
our communities and positively impact lives with the work they do.

Be  
Real

Embrace 
Everyone

Dream 
Big

Celebrate 
Difference

Be 
Bold

Create  
Safety

The Family Life Way

The 2020/21 year brought many 
challenges for our team. Managing 
increased complexity within their 
roles whilst juggling personal 
pressures as a result of lockdowns 
was significant. The impact of the 
pandemic cannot be ignored.

In an effort to help staff and 
volunteers through these 
challenging times Family Life 
changed focus and developed a 
new vision to bring the focus back 
to our people and being a team that 
supports and enables Family Life  
to thrive.  

Our People & Culture team 
created policies and shared 
COVID safe business practices 
and planning across our sector, 
focussed on health and wellbeing 
whilst navigating the changing 
environment and regulations for 
Family Life and put huge amounts 
of effort and focus on supporting 
an engaged and connected 
workforce during remote 
operations.

Some of the major obstacles and 
initiatives included implementing 

a hybrid workplace, ensuring our 
staff were prepared and resourced 
for the essential digital pivot 
within their respective roles, 
the continued implementation 
of Customer Relationship 
Management (CRM) tool, 
Salesforce, to enable efficient and 
reliable communication with our 
stakeholders.

At the same time we continued 
to strive to be innovative and 
ensure that our staff were given 
every opportunity to grow both 
personally and professionally 
by seeking out online training 
opportunities.

We also embraced the Family 
Life Way which embodies our 
organisation’s purpose and 
provides staff with a defined 
framework for how we strive to 
stay true to the Family Life values 
(Respect, Inclusion, Community 
and Empowerment). It reinforces 
how each individual makes a vital 
contribution as part of the Family 
Life family and directs them as 
to how they can best support the 
communities we serve.
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Volunteers 

Board Members
Family Life is a not-for-profit incorporated company limited by guarantee, governed by a voluntary Board.

Due to COVID restrictions 
and lockdown all Family Life 
volunteering was suspended 
between 1 July and 1 November 
2020. Between 7 October to 1 
November 2020, a small number of 
volunteers were permitted on site 
for the purposes of fulfilling online 
orders.

At the online Volunteer End of Year 
Celebration in December 2020, 
we embraced the opportunity to 
thank our volunteers for standing 
by us during what had been a 
particularly difficult year for our 
social enterprises. Volunteers heard 
from CEO, Allison Wainwright, 
Chairman, Steve Walsh, as well as 
some other familiar faces. We were 
able to share the highs and lows of 
what has been a year like no other. 

Early in the 2021 new year we 
invited our volunteers to contribute 
their experience, thoughts and 
feedback to help guide us in the 
important work we do in our 
Strategic Plan for 2021-2024. This 
was a great opportunity to add 
the voice of volunteers to our 
continued plans for supporting the 
most vulnerable in our community. 

In May 2021, we celebrated 
National Volunteer Week where 
volunteers were invited to a 
luncheon we were thrilled to have 
70 attend in a wonderful, festive 
atmosphere. 

Throughout the year, in 
addition to traditional means of 
communication like phone calls, 
we leveraged our use of digital 
tools by providing volunteers with 
engagement opportunities such 
as Zoom meetings, workshops, 
focus groups, surveys, emails, 
and connection via our Volunteer 
Facebook Group. 

Despite the disruption of shorter 
lockdowns and changing 
restrictions, during the period 1 
November 2020 until 30 June 2021 
volunteers were able to engage 
and attend sites. Our volunteer 
retention was 79.75 percent. 22,982 
volunteering hours were delivered 
over this financial year with 169 
volunteers. 

We are grateful for the ongoing and 
unwavering support of our vibrant 
volunteer group.

Chair of the Board and Director
Mr Grant Douglas  
(July 2020-Retired Nov 2020) / 
Mr Steve Walsh (Nov 2020-Current)

Vice Chairs and Directors
Ms Georgina Cohen (July 2020-Nov 
2020) / Ms Judy Pridmore  
(Nov 2020-Current) and  
Mr David Stewart

Treasurer and Director
Mr Jeff Phillips 

Company Secretary and Director
Mr Steve Walsh (July 2020-Nov 
2020) / Ms Georgina Cohen  
(Nov 2020-Current)

Directors
Ms Carmel O’Brien OAM, /  
Ms Aneesha Varghese  
(Appointed Nov 2020)

Retired Directors November 2020: 
Mr Len Gill, Mr Grant Douglas,  
Ms Lesley Coleman

Patrons
Mr Malcolm Parks OAM
Mr Graeme Disney OAM
Mr Len Gill
Ms Heather Spooner
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Our Community Op Shops encountered significant weathering in the 
COVID-19 storm. Like the broader retail sector, the stores were forced to shut 
their doors throughout the multiple lockdowns. Not only did this have a 
significant impact on financial sustainability, but also on the morale of our 
vibrant volunteering program.

With the support of landlords 
and Jobkeeper funding, and 
the goodwill of staff accepting 
reductions in work hours and 
restructuring of positions, a solid 
recovery plan was in place. Our 
Community Stores used each 
lockdown to prepare to rebound, 
and strong sales results were 
seen during these post-restriction 
periods. 

The introduction of monthly 
‘Warehouse Sales’ at the 
Distribution Centre enabled 
clearance of obsolete stock, 
movement of merchandise 
through the circular economy, and 
the opportunity for sales growth. 
These were very well received 
and continue to grow in customer 
following.

With the safety of our staff, 
volunteers and customers 
being paramount, there was an 

intense focus on managing the 
constantly changing restrictions 
and requirements both in our 
stores and distribution centre. 
We are grateful to our volunteers 
and customers for their continued 
patience and cooperation in 
maintaining a safe environment.

The fledgling online store 
produced modest but steady 
sales over this period. Utilising 
the Shopify and eBay platforms, 
supported by strong social media 
promotion, our online presence 
has attracted new audiences 
around Victoria and interstate 
and has shared the Family Life 
brand more widely amongst the 
‘op shopping’ community. www.
familylifeonlineopportunityshop.
com 

During 20/21, we closed both the 
Chelsea and Cheltenham stores 
at the end of their lease periods. 

After an extensive location search 
for appropriate replacement sites, 
in June 2021 we opened a new 
Cheltenham Community Store 
embracing a large store model in 
a stronger location. Preparations 
were also underway for a new 
store in Mordialloc.

The success of the stores is a direct 
result of local community support 
of the public who donate, shop 
and volunteer. Approximately 169 
volunteers who supported our 
Community Stores and warehouse 
contributed almost 22,982 hours to 
our Social Enterprise over the past 
year and are the bedrock of our 
social enterprise program.

Despite the immense challenges, 
our Retail Social Enterprises 
continue to navigate the pandemic 
environment with resilience and 
enthusiasm, and are geared up for 
a strong recovery. 

Social Enterprise Community Stores

www.familylifeonlineopportunityshop.com
www.familylifeonlineopportunityshop.com
www.familylifeonlineopportunityshop.com
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2020/21 Treasurer’s Report

For the 2020/21 financial year Family Life completed external audits and 
achieved compliance with governance and management standards. 

In addition, we closely monitored 
recommendations from the 
Australian Charities and Not 
for Profit Commission and the 
Australian Institute of Company 
Directors, for ensuring our future 
readiness as a social purpose 
organisation.

Management has successfully 
promoted Family Life innovations 
to support government reform 
directions delivering expansion of 
our service footprint and revenue 
growth.  This is reflected in our end 
of year surplus of $1.4m, up from 
-$0.4m in 2019/20.

Planned capacity building 
investments across the 
organisation have continued in 
the past year, building on the 
substantial investment made in 
the prior year. These essential 
investments improved our 
operating model and have played 
a substantial role in supporting 
our people to pivot and adapt to a 
COVID environment. 

Investment has included enhanced 
cyber security and the provision 
of Information Technology 
upgrades which has been pivotal 
in our ability to respond to the 
global pandemic and virtual 
service provision.  Another area 
of investment has been the 
strategic support of the Family Life 
Foundation raising awareness of 
our work with partners and the 
broader community as well as 

the onboarding of the Customer 
Relationship Management tool, 
Salesforce, to facilitate better 
management of our supporters, 
donors, volunteers and community.

The surplus achieved this year 
can be partially attributed 
to efficiencies created by our 
capacity building investment, 
extended periods working from 
home resulting in a reduction in 
operating costs and the deferral of 
some of the planned investment in 
strategic projects. 

Performance
Government funding increased by 
$2.3m during the financial year, up 
14% on last year. We project further 
income growth in the coming 
financial year via both the state 
and federal governments.

Family Life’s social enterprise 
offering delivers employment, 
social inclusion, environmental 
recycling as well as income 
generation. The COVID-19 
pandemic has proven to be a very 
challenging environment for this 
area of our business. Restrictions 
on ability to trade and forced 
closure has seen a dramatic 
reduction in revenue across our 
stores. We continue to promote 
the online store to allow trade 
to continue through lockdown 
restrictions, while carefully 
managing staff expenses with 
the assistance of government 

support and negotiating our rent 
obligations with landlords. Whilst 
this generated income and reduced 
expenses throughout the period, 
it understandably was not able 
to replicate the expected revenue 
anticipated across our physical 
stores.

2020/21 has seen a challenging 
environment for attracting 
charitable donations. Despite 
this Family Life continues to 
prioritise generating income to 
fund innovation and support the 
community.  We work to translate 
research into practice, allowing 
opportunities to intervene early 
where social needs are identified 
and work with the community 
to reduce and prevent social 
problems. Financially, this strategic 
approach to invest for the future 
and grow our impact is reflected 
in our expenditure of $16.3m, an 
increase of 1%.

The Board and management have 
maintained a strong cash flow 
and balance sheet for Family Life.  
Family Life was solvent as at 30 
June 2021 and the Board expects 
this trend to continue. We invite 
you to share in our meaningful 
work by making a personal tax 
deductible donation.

Jeff Phillips
Treasurer- Family Life
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Financials
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 JUNE 2021

2021 ($)  2020 ($) 

Income from Operating Activities

Federal Government funding 5,634,928 4,680,144

State Government funding 10,463,545 9,123,555

Local Government funding 124,623 54,375

Non-Government grants 326,021 242,834

Donations 138,689 150,537

Voluntary contributions 109 6,119

Social enterprises 534,842 861,418

Service income 50,962 174,622

Membership subscriptions 91 -

Interest 39,518 55,228

Government COVID Jobkeeper assistance 286,500 126,150

Other income 65,579 111,949

Gain on investment at fair value through profit or loss 59,959 -

Net gain on sale of fixed assets 67,136 254,415

17,792,502 15,841,346

Expenditure from Operating Activities

Depreciation and amortisation expense 545,098 934,375

Audit and accounting fees 21,084 27,000

Bank charges 16,736 21,056

Finance costs 28,775 41,230

Staffing expenses 11,379,088 11,526,345

Program expenses 3,211,448 2,202,114

Operating expenses 358,277 456,446

Property expenses 824,777 1,050,608

16,385,283 16,259,174

Net Surplus/(deficit) for the Year 1,407,219 (417,828)

Other Comprehensive Income

Other Comprehensive Income - -

- -

Total Comprehensive income/(loss) for the Year 1,407,219 (417,828)

Supporting Notes
The current year surplus can be partially attributed to prior years investment in capacity building to support best practice in how we deliver our 
services creating efficiencies in service delivery, as well as operating cost savings resulting from the extended lockdown and the deferral of further 
investment into strategic projects. A complete copy of Family Life Limited audited financial statements are distributed at our AGM. Our Annual 
Financial Report for the year ended 30 June 2021 is available on our website with the detailed financials. This is the report Family Life Limited 
submitted to our regulatory bodies.
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STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2021

2021 ($)  2020 ($) 

CURRENT ASSETS

Cash & Cash Equivalents 5,396,470 1,686,787

Term Deposit Investments - 3,000,000

Investments at fair value 397,438 341,550

Receivables - Trade & Other 524,003 438,060

Other Current Assets 255,658 280,327

TOTAL CURRENT ASSETS 6,573,569 5,746,724

NON-CURRENT ASSETS

Property, Plant and Equipment 1,956,954 2,101,607

Right of use assets 479,393 881,487

TOTAL NON-CURRENT ASSETS 2,436,347 2,983,094

TOTAL ASSETS 9,009,916 8,729,818

CURRENT LIABILITIES

Trade & Other Payables 616,582 1,267,942

Accrued Expenses 605,140 449,099

Unearned Income 1,264,345 1,470,391

Interest Bearing Loan 3,890 3,218

Provision for Employee Entitlements 802,072 756,557

Provision for Employee Entitlements - LSL 373,048 419,330

Lease liability 296,658 434,017

TOTAL CURRENT LIABILITIES 3,961,735 4,800,554

NON-CURRENT LIABILITIES

Provision for Employee Entitlements - LSL 33,383 25,027

Lease liability 203,456 500,114

TOTAL NON-CURRENT LIABILITIES 236,839 525,141

TOTAL LIABILITIES 4,198,574 5,325,695

NET ASSETS 4,811,342 3,404,123

MEMBERS’ FUNDS

Accumulated Funds 4,596,220 3,189,001

Reserves 215,122 215,122

TOTAL MEMBERS’ FUNDS 4,811,342 3,404,123
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Donor and Supporter  
Acknowledgements 2019/20

Family Life gratefully acknowledges the financial grants received from 
federal, state and local governments as well as funding support from 
philanthropic trusts, businesses, service clubs, community groups, schools 
and individuals. We would also like to acknowledge the pro-bono support 
of our professional services partners.

Anglicare Victoria

Aurora Apartments

Australian Philanthropic Services 
Foundation

Australian Communities 
Foundation
•   Unico Community Fund

Australian Government 

•   Attorney General’s Department

•   Department of Social Services

Australian Philanthropic Services 
Foundation

Balfe and Webb

Bayside City Council

Bayside Community Emergency 
Relief

Belle Property

Bennelong Foundation

Beta Sigma Phi

Beyond Blue

Brockhoff Foundation

Brotherhood of St Laurence

Cabrini Hospital

CE Family Lawyers

Centre for Excellence in Child and 
Family Welfare

CIT (Carb-I-Tool) Services (VIC) Pty 
Ltd

City of Casey

City of Kingston

Converge International

Country Women’s Association 
(CWA)

Court Services Victoria

Commonwealth Bank - CommBank 
Staff Foundation Community Grant

Cybec Foundation

Derrimut Weelam Gathering Place

Deloitte Australia

Domestic Violence Resource Centre 
Victoria (DVRC)

EACH

Edward K W Ong & Co Pty

Expedition Apparel

Family and Relationship Services 
Australia 

Freemasons Community Relief

Glen Eira Kindergarten Association 
(GEKA)

Gilead Sciences Pty Ltd

Good Start Early Learning Centres

Good Shepherd Australia New 
Zealand

Good Things Foundation Australia

Good2Give

Hampton Girl Guides

Herbert Smith Freehills

Holy Trinity Church and 
Kindergarten Hampton

HWL Ebsworth

Impact Investing Australia

Jack Brockhoff Foundation

Jesuit Social Services

Justice Connect

Karma Currency Foundation

K&L Gates

KCL Law

Lowe Design & Build and family

Mornington Peninsula Shire

Mr Alan Curtis

Mr Alan Grisdale

Mr Clyde Allison

Mr David and Mrs Franca Stewart

Ms Elizabeth Lewis-Gray

Mr Fred and Mrs Monica Hofmann

Mr Geoff and Mrs Jane Thomas

Mr Graeme Diggle

Mr Graeme Disney OAM JP

Mr Jeff Phillips

Mr Len Gill

Mr Malcolm Parks

Mr Michael Baas

Mr Richard Ruth

Mr Steve Walsh

Mr Merv and Mrs Vauna Jaensch

Mr Walter Harris

MRC Foundation Trust

Ms. Carmel O’Brien OAM

Ms Heather Spooner

Ms Lesley Falloon

Ms Linda Slater

Ms Margaret Parsonson

Miranda Kremers Photography

Ms Robyn Ward

Ms Suzanne Nicol

Neighbourhood Houses Victoria
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Nairm Marr Djambana - Gathering
by the Bay Frankston Vic

No To Violence

Our Community

OzChild

PayPal Giving Fund

Peninsula Health

Philanthropy Australia

Prevention United

Ray White Real Estate, Cheltenham

Rae and Peter Gunn Family 
Foundation

Rainbow Health Victoria

Ready Set

Rotary Clubs (Brighton North & 
Bentleigh Moorabbin Central)

Salvation Army

South Eastern Centre Against 
Sexual Assault & Family Violence 
(SECASA)

Social Enterprise Impact Lab

South Eastern Melbourne Primary 

Health Network (SEMPHN)

Southern Golf Club

Shout for Good Pty Ltd

Spark Health Australia

Spotlight Pty Ltd

St Andrews Black Rock Uniting 
Church

St Martins Beaumaris Uniting 
Church

Swinburne University

Tamarack Institute

TaskForce Community Agency

The Child Trauma Academy

The Fit Shop

The G.P. & M.D. Farrell Foundation

The Happiness Hunter

The Leonard Family Foundation

The Salvation Army Family 
Violence Services

The University of Melbourne

Thorne Harbour Health

Transitioning Well

Victorian Aboriginal Child Care 
Agency (VACCA)

Victorian Council of Social Services 
(VCOSS)

Victorian Government 
• Magistrates Court Victoria

•  Department of Families, Fairness 
and Housing

• Department of Health

•  Department of Education and 
Training

•  Department of Justice and 
Community Safety

• Family Safety Victoria

Victorian Managed Insurance 
Authority (VMIA)

Victoria Police

Willum Warrain Aboriginal 
Association Incorporated

Women’s Health In the South East 
(WHISE)
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Up Up and Away…

In early 2020 Family Life announced that our very generous friends, Lowe 
Design & Build, had partnered with Family Life to raise funds for vulnerable 
families and children through the sale of one of their townhouses. Despite 
the uncertainty and upheaval of 2020/21 they have remained committed to 
this initiative.

There has been significant progress onsite over the 
year. Starting with a building site but evolving to 
become a lovely home for one family. At the same time 
helping so many vulnerable families and children in 
our local community. 

We are extremely grateful to Lowe Design & Build 
and all the local businesses and suppliers, who have 
donated a portion of their services to the build, who 
have made this a reality. The funds raised will go a 
long way in enabling us to continue to develop ground-
breaking resources and expand services for  
our community. 

8b Green Parade  |  Sandringham

Artist’s Impression
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Join the Family Life Family

There are lots of different ways that you could help us to support vulnerable 
members of our community.

Giving so that we can  
support others:
•  give the gift of ongoing support 

by giving regular monthly 
amounts

•  gifts in celebration of a birthday, 
wedding or anniversary

•  give a gift in memory any time 
to celebrate the life of a  
loved one

•  planned giving (during your 
lifetime or a gift in your will)

•  workplace giving is a powerful 
yet easy way for employees  
to help

•  donate to our online fundraising 
appeals

Ways you can get involved:
•  volunteer opportunities in our 

community or our op shops

•  corporate and community 
partnerships to collaborate in a 
meaningful way

•  Student Placement Partnership 
opportunities for education 
providers

•  corporate volunteering to help 
motivate and inspire your staff

•  workshops, webinars and 
training courses are available 
for individuals, community 
groups and for professional 
development 

Other ways you can support:
•  support of Annual Community 

Christmas Appeal

•  nominate to be a collection hub 
for Christmas food hampers

•  hear our latest news by 
following us on social media

•  stay up to date by subscribing to 
our eNewsletter

•  support us by donating your  
pre-loved items to our 
opportunity shops

•  Interested to join our team?  
All current vacancies are listed 
on our website

8b Green Parade  |  Sandringham

Artist’s Impression

If you can help or would like more information, get in touch:
Family Life Community Engagement Team
Phone: +61 3 8599 5433
Email: communityengagement@familylife.com.au
Visit us here: https://www.familylife.com.au/

All donations over $2 are tax deductible.

https://www.familylife.com.au/donate
https://www.familylife.com.au/get-involved/volunteer-with-us/
https://www.familylife.com.au/news/community-christmas/
https://www.familylife.com.au/news/community-christmas/
https://www.familylife.com.au/op-shops/op-shop-donation-guide/
https://www.familylife.com.au/careers/
communityengagement@familylife.com.au
https://www.familylife.com.au/


For Family Life service centres  
and locations visit
familylife.com.au/contact-us

Family Life Opportunity Shops
FamilyLifeOpportunityShops
familylifeshopau

Or Family Life’s Online  
Opportunity Shop
familylifeonlineopportunityshop.com

Family Life
197 Bluff Road 
Sandringham, Victoria 3191
Phone: +61 3 8599 5433
Email: info@familylife.com.au
familylife.com.au

Follow us on Social Media
FamilyLifeAU
familylifeau
auFamilyLife
familylifeau
family-life

ISO 9001

In relation to Victorian Government  
Department of Health and Human 
Services funded programs:

Family Life Limited
ABN: 37 712 782 209
ACN: 606 542 590 
Copyright © Family Life 2021
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