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Position Description 

Chief Financial Officer 

 

 

 

Position Chief Financial Officer 

Team Executive 

Location Sandringham / Frankston  

From time to time the incumbent may be requested to work from, or 

be based at, other Family Life sites.  

Reports To CEO 

Effective Date April  2021 

 

 

 

The Chief Financial Officer (CFO) is paramount in providing strategic leadership for Family 

Life’s corporate and financial governance. This Senior Executive position will lead the  

Finance, Social Enterprise, Corporate and Information & Communication Technology (ICT) 

divisions to ensure the current and future capacity of Family Life to deliver on our operational 

and strategic plans.  

 

 

 

The key responsibilities include but are not limited to: 

● Ensure that corporate and statutory governance procedures are adhered to.  

● Working in conjunction with the CEO and executive team to promote an inclusive and 

collaborative workplace culture that supports the success of the operational and 

strategic plans. 

● Strategic leadership of the Finance, Social Enterprise, Corporate and Information & 

Communication Technology (ICT) teams to deliver efficiencies across the organisation 

that underpin the success of the operational and strategic plans. 

Position Objective 

Key Responsibilities 
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● Provide thorough financial advice, analysis and recommendations to the CEO and 

Board and the Finance, Audit and Property & Assets Sub Boards on the operational 

and financial management of the organisation.  

● Leadership and delivery of effective and collaborative financial planning and 

budgeting processes for the organisation that are aligned with the operational and 

strategic objectives of the organisation.  

● Ensure that the financial plans and budgets are monitored and report on actual 

performance and variances, including reporting to the Family Life Board on Family 

Life’s solvency.   

● Ensure compliance of financial acquittal reports as required by service agreements, 

government departments and funding providers. 

● Partner with internal stakeholders to develop budgets, monitor program income and 

expenditure.  

● Lead the annual external financial audit process as per audit and statutory 

requirements and compile an annual audited financial report.  

● Ownership of the Assets Register and Depreciation schedule.  

● Ownership of Accounts receivable, Accounts payable function and invoicing 

processes.  

● Ensure effective procurement and management of corporate contracts, managed 

services and lease holdings operate using sound probity and due diligence.   

● Oversee strategic corporate efficiencies including the ICT roadmap. 

● Oversee effective business planning and performance for Family Life’s Social 

Enterprise.  

Leadership 

● Develop the finance and business service leadership capability to deliver best 

practice, and effective and efficient quality services, social enterprises and 

innovation. 

● Investigate, recommend and drive forward thinking about new ways of working that 

will deliver efficiencies across the organisation. 

● Investigate, recommend and implement technologies and digital innovations to 

automate and optimise organisational processes, systems and work practises that will 

create efficiencies, reduce work effort and the cost of doing business. 

● Foster strong organisational wide relationships to ensure leadership, support, 

integration and teamwork to achieve organisational objectives. 

● Increase the financial capability of the organisation by designing a financial 

modelling framework, articulating the variables and components that would be used 

to drive agile decision making. 

● Develop and implement a business decision making framework that utilises financial 

data and business intelligence to support robust decisions. 

● Explore and recommend business partnership opportunities that will deliver 

efficiencies, reduce costs, enhance service delivery capability and drive new ways of 

working. 

● Research options for outsourcing, shared services and service integration models that 

will achieve best value investment. 

● Create and drive a culture of transformation and collaboration in all dealings with 

internal and external colleagues and stakeholders. 
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● Educate leaders in utilising the business decision and financial modelling framework 

to enhance social and economic outcomes for clients and the organisation. 

Operations 

● Develop and deliver a strategic property strategy that will ensure the organisation is 

positioned to execute growth initiatives. 

● Implement financial modelling tools and support across the organisation to assist with 

decision making and achievement of  income generation objectives. 

● Increase the capacity of all teams to manage income, revenue and costs for their 

relevant portfolios. 

● In partnership with the CSO design and develop our ICT Strategy to maximise utilisation 

of relevant data to support our business decision making framework. 

● Develop revenue streams for the organisation in line with strategic priorities and the 

organisation forward plan. 

● Develop and cement strategic partnerships that build our strategic capacity to 

deliver on our vision. 

● Forge relationships with key service providers to enhance the efficiency of the 

organisation's operations. 

● Manage and deliver strategic projects to outcomes, targets, timelines and budget. 

● Participate and represent Family Life in relevant external networks at senior 

management level to enhance the organisation's reputation, community 

engagement and maximise advocacy and new business opportunities. 

● Coach and mentor line reports to grow capability to deliver results in their respective 

portfolios including adaptation to new technologies to enable performance and 

business development. 

● Develop an Annual Work Plan for finance and business services in line with strategic 

priorities and the organisation forward plan. 

● Develop Managers to strengthen and sustain organisational culture. 

● Perform other duties consistent with the position as required by the organisation and 

consistent with meeting the contractual and compliance obligations of the 

organisation. 

Key Performance Measures  

● Financial modelling developed, reviewed and adopted by the Board. 

● Building robust budgets and forecasts to monitor and report on income and spend. 

● Business decision framework implemented, understood and utilised by key internal 

stakeholders. 

● Partnerships developed and implemented that increase service capability and/or 

reduce the cost of doing business. 

● Measurable efficiencies achieved in the “way we do business” e.g. streamlined 

processes, reduction in time to reduce reports/tenders, increased ROI from service 

contracts/providers. 

● Managers are educated and confident to use financial and business modelling tools 

and competent in exploring variables when presenting 

information/tenders/proposals. 

● Framework for procurement decisions implemented and utilised. 
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● Consolidation of service providers and reduction in cost and/ or better value on 

investment. 

● Technology and digital innovations implemented that measurably enhance 

knowledge sharing and business performance. 

● Assessment of skills through the supervision plans, training records and an observable 

competent level of leadership. 

● Evidence of line reports performance and initiative in promoting continuous 

improvement and innovation in line with the organisations purpose, values and 

business model. 

● Plans completed and monthly evidence of reports progress towards agreed 

outcomes and KPI’s. 

● Work plan updates provided monthly to the CEO and bi-monthly to the Board 

● Record of attendance and evidence of leadership at organisation management 

forums. 

 

 

 

Qualifications 

● Graduate or postgraduate professional qualification in business management or 

relevant discipline is essential. Post graduate qualification and/or training in 

management and executive development. 

● Certified Practising Accountant (CPA), Chartered Accountant (CA) or equivalent 

qualification is essential. 

Skills / Knowledge  and Experience 

● Demonstrated experience in a senior leadership position. 

● Highly developed conceptual, strategic and analytical skills. 

● Highly developed creative and inclusive leadership, management and team 

facilitation skills. 

● Demonstrated high level financial and budget capability. 

● Commitment to engender initiative, innovation, entrepreneurship  and accountability 

to establish and develop teams to achieve results under changing conditions. 

● Demonstrated ability to think, and  plan strategically and effectively execute those 

plans. 

● Demonstrated understanding of the purpose and business strategies for driving 

profitable social and economics outcomes to support the vision and purpose of the 

organisation. 

● Demonstrated capacity for reflective practice, appreciative inquiry and learning from 

others. 

Key Selection Criteria 
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● Extensive experience in a range of business service functions. 

● A strong understanding and appreciation of current social and family issues and 

awareness of future directions. 

● Excellent communication skills, both verbal and written. 

● Demonstrated capacity to establish relationships and negotiate and work 

constructively and collaboratively  with a range of stakeholders and partners. 

● Capacity to build the organisations reputation and represent the organisation to a 

variety of stakeholders. 

● Demonstrated commitment to high quality service delivery and a culture of 

continuous learning. 

● Excellent time management skills and the ability to manage multiple complex 

demands and meet timelines. 

Attributes  

● A strong commitment to the vision, purposes and values of the organisation. 

● Legal, ethical and professional approach to work of the organisation. 

● Commitment to social innovation and learning organisation disciplines. 

● Capacity to work with ambivalence and uncertainty in the context of ongoing 

environmental change and complex problems for vulnerable members of the 

community. 

● Appetite to embrace personal reflection and coaching to enable effective 

leadership development 

● Personal communication style for building teamwork, collaboration and motivating 

others. 

● A healthy risk appetite whilst promoting accountability to achieve desired outcomes. 

Desirable 

● Experience in the Not For Profit Sector through employment and/or volunteering 

desirable. 
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Our six principles are at the heart of the work that we do at Family Life, they inspire us to 

achieve the best results for our clients and the communities we serve.  The principles 

exemplify our commitment to support our people to produce quality services and 

outcomes. 

 

 

 

 

The Family Life Way 



 
 

Transforming lives for stronger communities                                        Page 7 of 

7 

 

 

 

 

● Family Life is a youth and child safe organisation that values, respects, and listens to 

children and young people. 

● All offers of employment are subject to a satisfactory Working with Children Check 

and Police Records Check. 

● Family life operates across multiple sites, therefore it is essential that all employees hold 

a current Driver’s License. 

● Family Life offers generous salary packaging benefits. 

● All offers of employment at Family Life are subject to a six-month probationary period. 

● Family Life is committed to providing a safe, healthy and friendly working environment. 

● Family Life prides itself on being flexible and family-friendly wherever possible for the 

mutual benefit of employees and the organisation. 

● Family Life expects all employees and volunteers to understand and behave in 

accordance with our principles, purpose, values and code of conduct.   

 

Additional Information 


