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Transforming Lives for 
Stronger Communities

Dear Supporters and Partners

When we invest in strengthening families and communities we are building 
an environment which nurtures and enables our children and young people to 
thrive and realise a better future for everyone. 
The problems and challenges experienced by adults 
include financial stress, violence, ill health, mental 
illness, addictions, loneliness and insecure housing. 

Getting help can start 
through any service door, 
however, it is critical 
that once connected we 
see the whole picture 
of issues impacting on 
the wellbeing of adults, 
children and young  
people in any family. 

No one organisation can meet all these needs. Each 
must explore what else is needed and work to 
implement an integrated service and support plan, 
a plan developed with the family which includes 
professional services and community connections.

This is how Family Life works to transform lives for 
stronger communities. Communities where we care 
about and look after each other and offer support to 
fellow citizens when it is needed. Communities where 
families are strengthened as the best place to raise 
children, keep them safe and ensure they reach  
their potential.

Because we are responding to meet the complex 
needs of those we help, Family Life is also a complex 
multi faceted organisation. We seek to deliver the best 
outcomes we can for capable communities, stronger 
families and thriving children. We have grown our 
expertise and program diversity to improve our direct 
service responses for families, whilst also expanding 
our partnerships and supported referrals with 

universal and specialist organisations to achieve a 
comprehensive wrap around effort for sustainable long 
term change. 

Responding to violent behaviour is not enough to 
create safety. A parenting program is not sufficient to 
support young parents to learn to care for a new baby 
if they are struggling financially and have no extended 
family to help them. A drug treatment program will be 
only part of helping someone to overcome addictions 
and turn their life around. A training and skills 
program is only a step towards gaining and sustaining 
employment. Hence, we maintain a holistic lens and 
build the web of support when responding to the 
individual presenting need.

With this context in mind, I am excited to share with 
you our second Family Life Performance and Impact 
Report. I invite you to join us on our continuing journey 
to help struggling and disadvantaged families to move 
along a path to long term wellbeing. Small successes 
along the way become the momentum for individuals 
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to build confidence and capacity to manage trauma 
and crisis, strengthen relationships and meet 
caregiver responsibilities. By engaging local groups 
and residents to support and help each other, we 
also create the social and emotional capital every 
community needs to progress a productive economy 
where we can all be participants, not passengers. 

Everyone at Family Life shares the aspirations of 
those we help. I invite you to dive into the evidence 
we provide here of our performance and impact and 
encourage you to reflect on the thousands of lives 
which have been changed. 

Adjunct Professor Jo Cavanagh OAM
Chief Executive Officer - Family Life
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Community Issues and Trends 
Driving the focus for Family Life: 

Family Violence

•  1 in 6 women and 1 in 16 men have experienced 
physical or sexual violence by a partner;3  

• Sexual assaults increased a further 5% in 2017;

•  Young women aged 15-19 reported the highest 
rates of sexual assault;3  

•  Children who witness partner violence are  
2 to 4 times more likely to experience partner 
violence and poorer health outcomes as adults4  

Violence is a learned behaviour so while we continue 
to respond with best quality services for victims and 
perpetrators of violence, Family Life is determined to 
play our part in leading change for equality, respectful 
relationships and preventing the intergenerational 
transfer of violent behaviour. This was demonstrated in 
our successful Together We Can initiative handed 
over to the Shire of Cardinia in 2018 for local leadership 
to maintain the demonstrated decrease in family 
violence in their community. 

Child and Youth Issues

•  31.1 children per 1,000 population were receiving 
child protection services in Victoria in 2017-18;6  

•  Approximately 1 in 4 young people in Victoria may 
be vulnerable to depression and many report very 
high intensity of loneliness; 7

Family Life continues to bring our best evidence to 
promoting the safety and wellbeing of children in 
their families and communities with our range of 
therapeutic and practical family support services. 

Loneliness

•  10% of people over 60 in Victoria experience 
chronic loneliness;8 

•  1 in 4 Australian adults reported that they  
are lonely 9;

•  Nearly 55% of the population feel they lack 
companionship at least some of the time9;

Since our foundation in 1970, Family Life has provided 
meaningful opportunities for people to come together 
in communities and volunteer time, talents and skills 
for helping others.  Family Life fundraising is directed 
towards Creating Capable Communities 
programs and involving volunteers in community 
change and connection. These programs are not funded 
by government and include our Social Enterprise 
OpShops, PeopleWorx employment pathways 
and now CatchUp4Women. 

1  Australian Bureau of Statistics (2018). Estimating Homelessness. Retrieved from www.abs.gov.au/ausstats/abs@.nsf/mf/2049.0
2  Family Life (2018). Women’s wellbeing in older age: opportunities for risk prevention and early intervention. 
3  Australian Institute of Health and Welfare (2018). Family, domestic and sexual violence in Australia.
4    KPMG (2016). The cost of violence against women and their children in Australia. Retrieved from www.dss.gov.au/sites/default/files/documents/08_2016/the_cost_of_violence_against_women_and_their_children_in_

australia_-_final_report_may_2016.docx
5  Australian Bureau of Statistics (2019).  National Health Survey - First Results, 2017 - 2018. Retrieved from www.abs.gov.au
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Adult Mental Health

•  1 million Victorians reported having a 
psychological or behavioural condition during  
2014 - 2105;5 

•  Anxiety-related conditions were most frequently 
reported followed by mood (affective) disorders, 
which includes depression;5 

•  Psychological and behavioural conditions were  
more common amongst women than men  
(57.6% compared with 42.7% respectively).5 

The prevalence of mental health conditions amongst 
the families we serve drives us to play a significant part 
in contributing to the current Royal Commission 
into Victoria’s Mental Health System. We are ready to 
support translating recommendations into evidence 
informed actions to reduce the problem.

Homelessness

•  Homelessness in Victoria rose 43% between 2006-
2016 with 24,817 Victorians homeless in 2016; 1

 Older women are a growing proportion of homeless 
people:

•  Homelessness for women over 60 is increasing 
due to poverty, insecure housing and finances after 
separation, death of a partner, family violence and 
illness and disability; 2 

•  The rate of older homeless females (aged 55 and 
over) increased by 31% in 2016.2

The urgency to prevent this problem increasing in 
our community with high numbers of older citizens, 
including amongst our volunteers, sparked our 
prevention innovation CatchUp4Women to meet 
needs and reduce vulnerability for women as they age

Population

Family Life now provides government funded services 
for vulnerable children, young people and families 
across the wider southern and south east suburbs of 
Victoria, as well as family engagement services for 
Victorian prisons. Victoria has a growing population 
with growing needs:

•  Victoria’s population of 6.3 million people is 
projected to increase by between 1.0% and  
1.7% per year, reaching a population of between 
10.1 million and 14.5 million by 2066. 10

•  This is reflected in changing needs and increasing 
diversity within the population. 

We have increasing knowledge and expertise to bring 
to services to effectively meet these needs. Our focus 
goes beyond services to work with the community 
to change the conditions which create problems and, 
through our holistic approach, transform lives for 
stronger communities where everyone benefits.  

6  Australian Institute of Health and Welfare (2019). Child Protection Australia. 2017 - 2018.
7  Vic Health (2015). Young Victorian’s resilience and mental wellbeing survey.
8  Department of Health and Human Services - Ageing (2019). Retrieved from https://www.dhhs.vic.gov.au/ageing
9  Lim, M. (2018). Australian loneliness report: a survey exploring the loneliness levels of Australians and the impact on their health and wellbeing. Australian Psychological Society and Swinburne University.
10 Australian Bureau of Statistics (2017). Population Projections, Australia, 2017 (base) - 2066
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How much did we do for 
children, families and our 
community? 

2,337  
participants 
attended Family Life Creating 
Capable Communities 
programs and School Focused 
Youth Service activities

1,975 
Unite family 
connection 
services
provided to prisoners with 
additional support available  
for families

2,214  
individuals 
were supported through our 
Family Law Services

7,845  
families 
were provided with a focussed 
intervention across Family Life 
Child, Youth and Family Services

30,095  
hours 
of Integrated Family Support 
services were delivered

465  
individuals 
volunteered with Family Life 
throughout the year

76,607 
hours 
of community service were 
provided by our volunteers 

approximately

229,705 
people 
visited Family Life  
Op Shops, many were  
return visitors 

Through services, community 
engagement and social 
enterprises, along with the 
many individuals who have 
attended our stores, we 
estimate that we have reached 

240,860 
people 
in our communities  
throughout the year

818  
families 
received support through our 
Family Violence Services

u
18% 

1     The data for 2018/19 does not include our Collective Impact work with Together We Can (TWC) which has now been handed over to Cardinia Shire to manage and deliver. TWC accounted for approximately 5,500 of the 
total figure reported in 2017/18.

11,156 
individuals 

participated in our services, community 
engagement initiatives and social 
enterprise activities this year  
(an increase of 18% on 2017/2018 for the same 
group of programs and activities and excluding 
Collective Impact)1
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How far did our services  
and enterprises reach? 18% 

2 This has increased from 328 since the previous financial year.

Family Life serviced  
clients from 

348 
different suburbs  
from across Victoria.2

View Map
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Anne3 was referred 
to Family Life’s Infant 
Services Team during 
her final trimester of 
pregnancy. She was 
experiencing signs of 
depression and anxiety, 
was socially isolated and 
concerned about caring 
for an infant.

3Names have been changed
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She felt alone and did not want to bring up a child the 
way she had been raised. Anne had considered the 
possibility of putting the unborn child up for adoption 
due to her lack of confidence and limited family 
support. She gave birth to a little girl, Mary, who was 
diagnosed with a genetic disorder, which added to 
Anne’s lack of confidence in her ability to care for  
her baby.

Following Mary’s birth, 
a practitioner from the 
Family Life Infant Team 
visited the home 
2-3 times a week,  
offering emotional and 
practical skill building 
support.

Anne’s hopes and wishes for motherhood and her 
baby’s wellbeing were explored, as were her fears 
and doubts. Anne’s practitioner recognised her strong 
desire to connect with and care for Mary, and the need 
to link her with community supports to enable her 
to do so. Links to a neighbourhood house play-group, 
visits from an Enhanced Maternal and Child Health 
Nurse and participation in Family Life’s attachment 

based group program for parents resulted in an 
increase in Anne’s parenting skills and confidence and 
a secure attachment relationship developed between 
herself and Mary. 

It was evident that Mary looked to Anne for comfort 
and security and felt confident to explore and engage 
in age appropriate play in Anne’s presence. Anne was 
able to experience delight in Mary, as well as meet the 
inevitable challenges of parenthood. Mary remains 
in Anne’s care and the extended family has been 
re-engaged and offer additional support to Mary and 
Anne. Mary is meeting her developmental milestones 
and Anne is engaging with an Occupational Therapist 
through Family Life’s Heartlinks service to develop a 
relationally based therapeutic enrichment program  
for Mary.

The Family Life practitioner has also ensured that Anne 
and Mary are linked with wrap around services such 
as Early Child Intervention Service and the National 
Disability Insurance Scheme (NDIS). A Family Life 
volunteer supported Anne to connect with and attend 
these community groups and provide continued 
coaching in parenting. The family were additionally 
connected with other families with lived experience of 
parenting children with a genetic disorder, enhancing 
feelings of peer support. This has been significant in 
enhancing Anne’s social network and understanding 
of providing care for her daughter. Anne now reports 
more stable mental health, attributing this to the 
emotional support and social connections formed  
with community members and relevant  
professional services.
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Growth and Progress - Strategy and Actions

The 2018/19 financial year has been a year full of growth, progress and innovation towards meeting 
the objectives of our 2017-2020 Forward Plan.  

Evidence and Outcomes  
All services are implemented to the requirements for evidence informed practice, transparent performance  
and measured outcomes.

Looking Back  2017/2018 Current Status  2018/2019 Looking Forward  2019/2020

Integrated data to measure client improvements 
includes: 

•  data from CSnet, IRIS and VEGA
•  outcome measurement surveys completed by 

clients with their  practitioner
• client feedback forms

Increased return of client feedback forms by 346% in 
12 months. 

Increased use of data analysis techniques and 
software tools.

Increase use of digital tools and processes. 

Increase access to data sets facilitated with University 
partners to inform service decision making and 
evaluation.

Increase client feedback and program specific 
outcome measurement.

Families Benefit 
Families have improved social and economic outcomes from our model for prevention and earlier intervention, integrated whole 
of family services and community support.

Looking Back  2017/2018 Current Status  2018/2019 Looking Forward   2019/2020

Expanded service geographic reach through our new 
contracts for Unite (family services for prisoners) and 
Creating Capable Communities Hastings programs.

Implemented recommendations from the Royal 
Commission into Family Violence in Victoria (2016) 
and partnered with 11 organisations to establish 
the first Support and Safety Hub in Victoria: The 
Frankston Orange Door.

Increased range of multidisciplinary services for 
Family Life clients for occupational, child and family 
therapies, and children’s contact services.

10 student placements/internships completed with 
Family Life in the areas of Social Work, Counselling, 
Community Services and Information Technology.

Increased Men’s Behaviour Change Groups frequency 
from 2 to 8 group cycles per year.

Commenced the Dad’s in Focus program for fathers 
where family violence is an issue.

Expanded Heartlinks counselling and education 
programs to include Therapeutic Services for children.

Increase and strengthen partnerships for integrated 
and holistic family services.

Increase student placements for  Family Violence 
practitioners.

Expand further services for men as parents and 
partners. 

Evaluate and scale the Dad’s in Focus program.

Develop the integrated service model for parents and 
infants for the Child and Parent Centre of Excellence.
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Social Change 
Through collaboration and communication we work to support better outcomes for vulnerable and disadvantaged families 
and children in diverse communities in Australia. 

Looking Back  2017/2018 Current Status  2018/2019 Looking Forward   2019/2020

Proven expertise for Collective Impact led community 
change through the Together We Can initiative to 
reduce family violence in the Shire of Cardinia by 27%.

Increased community activation in new communities 
by scaling Creating Capable Communities activities 
and programs.

Completed research into the social and financial 
wellbeing of women over 50 leading to an innovation 
to strengthen the safety and wellbeing of older 
women - the Catch Up 4 Women local program 
informing a national awareness strategy.

Commenced a new contract for the Connect peer 
support program, transitioned from Beyond Blue.

Piloted Catch Up 4 Women - a peer mentor training 
program for women over 50 who wished to volunteer 
to support other women.  

Developed a diversity and inclusion strategy. 

Developed a client participation strategy.

Document and growth of the Catch Up 4 Women 
peer support program with a series of products 
- training manual, online digital application and 
engagement toolkit - for replication and scaling in 
new communities.

Increase evidence of the voices of clients from diverse 
backgrounds to inform program planning, delivery 
and evaluation by implementing the diversity and 
inclusion and client participation strategies. 

Knowledge and Skills 
Outcomes are achieved by an engaged workforce resourced to deliver the best customer experiences for diverse 
beneficiaries and stakeholders.

Looking Back  2017/2018 Current Status  2018/2019 Looking Forward   2019/2020

Invested in our People and Culture strategy to 
support professional learning and development with 
transition to digital platform and tools to support 
continuous learning.  

Invested in transition to agile work teams with mobile 
tools and access to online assistance and support.

Invested in research and evaluation to learn and 
innovate with client feedback and data blended with 
formal research and professional literature.

Launched our Practice Quality and Research Strategy 
with:

1.    Practice Development program for staff and service 
partners

2.    Clinical Governance reviews
3.    Research and Evaluation expansion

Launched our Learning and Development Strategy.

Progressed site certification in the Neurosequential 
Model (NM) to support trauma-informed practice with 
the Child Trauma Academy USA (Dr Bruce Perry).

Launch Community of Practice for organisations 
interested in social and community change.  

Implement:

• Family Life Clinical Governance Framework
• Supervision Strategy

Forward Plan 2017-2020: By 2020, Family Life will report an increased, expanded and high value 
contribution to improving the social and economic well-being of diverse Australian families.
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Creating Capable Communities

We are social beings and thrive on connection and a sense of belonging. Creating 
Capable Communities is a suite of programs and evidence informed community 
activities developed, evaluated and continuously improved by Family Life since 
1998 to meet the needs of diverse groups and communities. 

Once community leadership and action for change  
is established, Family Life are able to move on to 
replicate in the next area of need. Change is lasting 
because it is owned and nurtured by local residents 
working together to improve their social and  
economic outcomes.

Living alone, having a small social network, infrequent 
participation in social activities, and feelings of 
loneliness are confirmed by research as indicators  
of social isolation posing health risks for individuals 
and families. From neuroscience we know we must 
work to strengthen the level of “relational health”  
or to build a “therapeutic web” around isolated  
children and families to ameliorate the impact of 
adverse life experiences. 

“(The) powerful regulating 
effects of healthy relational 
interactions on the individual 
— mediated by various 
key neural networks in the 
brain — are at the core of 
relationally based protective 
mechanisms that help us 
survive and thrive following 
trauma and loss” 
(Dobson & Perry, 2010). 

Our Creating Capable Communities teams, consisting 
of staff and volunteers, engage and activate local 
residents to understand the needs of their local 
community. We work with them to support citizens 
with enhanced opportunities to bring people together, 

to join community activities and groups where they 
can learn and work, find support when they need 
it, and build friendships with others in a safe space. 
Increasingly it has become evident that Family 
Life’s social enterprise Op Shops achieve more than 
recycling and community fundraising for our Creating 
Capable Communities and PeopleWorx employment 
programs. The stores are an open community door 
where people connect and socialise whilst shopping 
and volunteering. In-store activity provides pathways 
to employment, citizenship and the development of 
leadership skills. Our most recent initiatives in the 
Hastings community on the Mornington Peninsula 
are applying this evidence to a new integrated model 
intentionally expanding the role of social enterprise 
stores as a Connection Hub including Creating Capable 
Communities and other Family Life services  
and programs.  

From past analysis (2012), we were able to determine 
that the cost of Creating Capable Leaders returned 
significant social and financial benefits within 5 
months of completing the program, in the range of 
$3 value for every $1 spent. We aim to include further 
analysis as part of the Hastings project. 
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Social Enterprise

•  Cheltenham Op Shop and Community Hub 
hosted six meetings for the ‘Catch Up 4 
Women’ program

•  four craft demonstration sessions 
conducted by PeopleWorx (Christmas wind 
chimes and bath bombs)

•  one ‘free to the public’ children’s party
•  warehouse team arranged free 

delivery of goods to client’s homes 
•  229,705 people visited Op Shops, 

including return visitors
•  225 volunteers worked across six social 

enterprise sites
•  28 PeopleWorx program participants 

received vocational skill development, 
personal development and work experience

•  15 individuals completed ‘Ready to 
Retail’ course with one now employed and 
two engaged as volunteers

•  community members, donors and 
customers spend time in the stores as a 
safe place to gather and connect with others

•  Op Shop vouchers were gifted to  
50 clients

•  200,000 items were sold across 
the Social Enterprise through  
six Op Shops and one  warehouse, in  
91,000 transactions

•  50 families acquired clothes, household 
goods and toys at no cost as part of our 
new “Moving Families” program to 
support clients from our family violence 
services. Our staff and volunteers use 
our van and Op Shop donations to safely 
relocate women and children leaving 
family violence situations. The monetised 
value will now be collected as a further 
contribution by Social Enterprise donors 
and supporters.

•  action to prevent and reduce 
homelessness amongst older women 
(Catch Up 4 Women)

•  skills training to empower community 
action to reduce family violence (Here4U)

•  strategy development for co-design 
with people with lived experience of the 
social problem to ensure a targeted change 
effort

•  strategy to ensure ‘data’ about a problem 
includes the data from the community who 
experience or live with the problem

 356 tonnes worth of goods were donated 
to Op Shops (two located in Bayside and three 
in Kingston), of this:

•  60% was made available for purchase
• 25% was sent to landfill
•  15% was recycled through collaboration 

with other social enterprises; repurposed 
locally and overseas

•  267 tonnes of potential waste was 
diverted from landfill 

•  213 tonnes of clothes, household goods 
and other items were made available to the 
community to purchase at low or no cost

Social Capital - 
Relationship Building

Environmental Capital 
- Action to Reduce 
Environmental Impact

Intellectual Capital - 
Knowledge Development 
for Social Change

Financial Capital - 
Income Resources

Social Enterprise is a targeted 
community strategy for increasing 

social and emotional benefits for 
families, environmental action for 

climate change and knowledge 
development for sharing and sector 

building. This is demonstrated 
by measuring the four ‘capitals’,  

recommended as a more 
comprehensive impact  

measurement framework  
(Deloitte Consulting, 2018). 
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Outcomes and Impact

“To accurately measure 
and report value creation 
and the social and 
economic return of our 
whole of community effort 
is, like the problems we 
seek to solve, a complex, 
multifaceted issue.”4

Family Life aims to measure and report the outcomes 
that our clients/participants achieve whilst they are 
participating in our programs and services. 

Our Monitoring, Evaluation and Learning (MEL) 
Framework includes qualitative and quantitative 
data that is practitioner and/or client reported as well 
as information gathered during consultation with 
clients/participants. Our MEL Framework includes Tier 
1, an organisation-wide outcome measurement and 
client feedback tool for consistent measures of client 
outcomes. This tool then supports Tier 2, program 

specific validated tools used across the organisation. 
Program specific tools are embedded into the service 
delivery process to support and guide practitioners 
with  matching evidence informed service modalities 
to the needs of the individual or family. The aggregated 
data from Tier 2 tools also supports the review and 
evaluation for service effectiveness. 

The Tier 2 tools that have informed services for the 
2018/19 period include the Outcomes Star (7 stars 
from the Outcomes Star suite of star tools), Impact of 
Events Scale-Revised (IES-R), Children’s Revised Impact 
of Events Scale (CRIES), Strengths and Difficulties 
Questionnaire and the Ages and Stages Questionnaire. 
All outcome measurement tools used by Family Life 
are mapped to a program specific Theory of Change 
which feeds into the overarching Family Life Theory 
of Change and Framework. All information gathered 
through our Tier 1, Tier 2 and client feedback processes 
inform our Outcome Measurement Report. This 
information has been captured through a combination 
of methods including CSnet, Google Forms and Sheets 
and Survey Monkey. Information has been analysed 
using Python coding as well as NVivo and SPSS 
software. Statistical analysis has been incorporated 
into our data analysis using Cohen’s d; this level of 
analysis provides the opportunity for us to measure 
the magnitude of the impact our services have on the 
individuals and families accessing our services.5

We are most grateful to the individual donors to 
Family Life who have invested in our capacity building 
expertise, skills and tools as we continue our journey 
towards transparent reporting and continuous real 
time learning and improvement informed by data. 
Your support makes this report possible.

4 2015-2016 Annual Report - Family Life
5  Cohen’s d framework suggests that in the event of a Cohen d = 0.2 the effect size is considered small, when d = 0.5 the effect size is medium and when d = 0.8, the effect size is large (Bowman, 2017).
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Feedback from Service Users

357  
individuals 
chose to provide written feedback 
about what they liked about the service 
they received from Family Life.

Upon completing a word frequency query report on this qualitative feedback, 
the following were the top recurring themes generated:

•  clients found the information provided to be helpful, including legal 
advice and information about processes 

•  clients expressed their gratitude for staff as being professional, 
supportive, helpful, caring, and compassionate 

• clients felt supported with their issues 

• clients felt they were showing signs of progress and improvement 
• clients liked having someone to talk to and felt they were listened to 

• clients found that relating to others in similar situations was helpful 

• clients were connected to other available services and resources

• parenting support, advice, and strategies were provided 

• information and advice about relationships was provided 

• children remained the focus of support 
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Family Life Framework

Capable 
Communities 
Adults, young people 
and children learn 
and participate within 
supportive communities

•  individuals are connected to their culture and community 
and feel a sense of belonging

•  individuals are participating through employment, 
training, education and volunteering

•  children and young people are achieving educational 
milestones

•  individuals actively contribute to strengthening their 
community

•  individuals are connected through a mutual support 
network of friends, family and neighbours and by 
participating in community activities

•  individuals recognise when they need help and know 
how to find and access support services 

•  individuals are work-ready and motivated to engage in 
employment and training opportunities

•  children and young people are engaged in school and 
learning with support from their parents

•  individuals have the skills and support needed to 
volunteer in their community

Strong 
Families 
Families experience 
positive wellbeing and 
strong and respectful 
relationships

•  individuals experience optimal individual functioning
• individuals have healthy relationships
•  individuals and families experience reduced conflict and 

violence
•  individuals utilise their personal strengths in times  

of adversity

•  individuals recognise their health and wellbeing needs 
and make positive choices and decisions to address 
them

•  individuals develop healthy relationships with family, 
friends, peers and intimate partners

•  individuals understand the dynamics and effects of 
conflict and violence

•  individuals develop their ability to manage individual 
and family challenges

Thriving
Children
Children and young 
people experience optimal 
development and are safe 
from harm

•  parents provide care that optimises their children’s 
physical, mental, emotional and social development

•  children and young people have a secure and positive 
attachment to their parent

•  children and young people live, learn and play in an 
environment that is free from violence and conflict

•  children and young people have a positive sense of self

•  parents understand how to manage their children’s 
behaviours and meet their developmental needs

•  parents have the ability to create a safe, stable and 
nurturing environment for their children

•  children and young people use prosocial strategies and 
behaviours to express themselves and have their needs 
met

•  children and young people develop self-awareness and  
self-esteem
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Outcome Measurement Report 
Adults, young people and children learn and 
participate within supportive communities

Individuals are connected through a mutual 
support network of friends, family and 
neighbours and by participating in community 
activities

Individuals recognise when they need help and 
know where to find and access support services

Individuals are work-ready and motivated to 
engage in employment and training opportunities

“He has been very helpful for me, helping me to get 
connected with community services to enable a clear 
path for the future.”  
(Infant and Family Services participant)

83% of Creating Lasting Connections participants 
reported an increase in feeling connected to people in 
their community after attending the playgroup.6

“They helped with getting me things that I couldn’t 
afford to get and needed, was excellent with helping 
me link in to other services such as playgroup and 
other services that I didn’t even know existed.” 
(Infant and Family Services participant)

90% of clients/participants agreed with the 
statement “I am aware of a number of formal support 
services available in my community” at the end of 
their service; this figure was 21% more than 
the aggregated client agreement response when asked 
to reflect on the answer retrospectively to when their 
service involvement commenced.7

“I have had a child not attending full days at school 
that left me unable to work... I am now feeling totally 
in control of my life ...I’ve been able to work, sort out 
my finances and am feeling confident and secure in 
my ability to achieve a positive change for all of  
my family.” 
(Strength2Strength participant)

34 of our volunteers have moved on to paid 
employment, 5 of whom are now employed at  
Family Life.

Children and young people are engaged with 
school and learning with support from their 
parents

Individuals have the skills and support needed to 
volunteer in their community

“Our relationships within our family and outside are 
now stronger... my son is now at school full days and 
doing amazing.” 
(Strength2Strength participant)

100% of teachers reported an improvement in 
classroom engagement as a result of the School 
Focused Youth Services Therapy Dog program.8 

63% of Hastings Creating Capable Leaders 
participants demonstrated an increased capacity to 
make a difference to their community.9

100% of Casey Cardinia Library Here4U participants 
identified that their capacity to be an active bystander 
against family violence improved after attending the 
bystander training.10

Creating Capable Leaders Program - Hastings

Capable 
Communities

6  Measurement tool: CLC Client Feedback
7 Measurement tool: Family Life Client Survey
8 Measurement tool: Youth Star - Program designed evaluation form
9 Measurement tool: Community Star - ‘Making a difference in your community’ Outcome Domain
10 Measurement tool: Here4U feedback form
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Outcome Measurement Report 
Families experience positive well-being and 
strong and respectful relationships

Individuals recognise their health and wellbeing 
needs and make positive choices and decisions to 
address them

Individuals develop healthy relationships with 
family, friends, peers and intimate partners

Individuals understand the dynamics and effects 
of conflict and violence

“He taught me how to keep calm and not get angry  
all the time, and feeling better about myself.” 
(SHINE Program participant)

55% of carers/parents in our Integrated Family 
Services and Community Bubs reported that there 
was an improvement in their ability to recognise and 
manage their own health and wellbeing needs whilst 
participating in our program.11  

Statistical testing completed on this outcome change 
suggested a statistically significant and 
medium change occurred for these families.12

“Understanding that my relationship with the other 
person needs to be like a business relationship and it 
always needs to be about the children.”  
(Family Dispute Resolution Services participant)

“Realising how much conflict between parents hurts 
the child and impacts them.”  
(Parenting Orders Program participant)

50% of young people identified a decrease in their 
violent and abusive behaviours after attending the 
Reboot program.13 

91.5% of participants identified that their knowledge 
about Family Violence increased after attending 
Here4U.14

Individuals develop their ability to manage 
individual and family challenges

“Learning how to assess situations and better  
respond to scenarios of co-parenting, to think of 
the child first and foremost, and to learn to take the 
emotion out of it.” 
(Parenting Orders Program participant)

76.9% of children (aged 8-17 yo) entered our 
Strength2Strength program with a likelihood of PTSD 
which decreased to 41.7% of children (aged 8-17 yo) 
when leaving our service.15

Strong 
Families

SHINE Program - My Star - Relationships

11 Measurement tool: Family Star Plus - ‘Social Networks’ Outcome Domain
12 Overall wellbeing ratings showed a significant and medium increase at closure (t(94)=5.74, p<.000, ES=0.59)
13 Measurement tool: Young Person Perspective Assessment
14 Measurement tool: Here4U feedback form
15 Measurement tool: Children’s Revised Impact of Events Scale-13 (CRIES)
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Outcome Measurement Report
Children and young people experience 
optimal development and are safe from harm

Parents understand how to manage their child’s behaviours and 
meet their developmental needs

Children and young people use 
prosocial strategies to express 
themselves and have their needs met

Children and young people develop  
self-awareness and self-esteem

“To know that at my children’s age, they can start making decisions for 
themselves and be heard.”  
(Family Dispute Resolution Services participant)

83% of Creating Lasting Connection playgroup participants reported an 
increase in their confidence as a parent after attending the playgroup.16

62% of parents/carers in our Community Bubs and Integrated Family 
Services  reported an improvement in their ability to manage their child/
children’s boundaries and behaviour whilst involved in our service.17

Parents have the ability to create a safe, stable and nurturing 
environment for their children

“The communication between my daughter and myself has improved  
and I am now aware of what my daughter has been going through at school.”  
(Youth and Family Services participant)

48% of SHINE children demonstrated that there was an improvement 
in feeling like they ‘fit in’ at home whilst with the SHINE program.18

Statistical testing completed on this outcome change suggested a 
statistically significant and large change occurs for these children over 
the time of the service.19

“I have learned how to stand up for 
yourself even though it might be hard  
and how to be an upstander. I also  
learnt how to calm myself down if I’m 
upset or angry.” 
(Student from School Focussed Youth 
Service Life Skills program)

62% of SHINE children demonstrated 
that their ability to manage their feelings 
and behaviour improved whilst with the 
SHINE program.20

Statistical testing completed on 
this outcome change suggested a 
statistically significant and 
medium to large change occurs 
for these children over the time of 
the service.21

“Seeing my daughter being able to feel 
comfortable and able to speak on how she feels. 
Able to communicate with Family Life.”  
(Youth and Family Services participant)

Thriving 
Children

16 Measurement tool: CLC Client Feedback
17 Measurement tool: Family Star Plus - ‘Boundaries and Behaviour’ Outcome Domain
18Measurement tool: My Star - ‘Where You Live’ Outcome Domain
19 Overall wellbeing ratings showed a significant and large increase at closure (t(22)=3.87, p<.001, ES=0.81)
20 Measurement tool: My Star - ‘Feelings and Behaviour’ Outcome Domain
21 Overall wellbeing ratings showed a significant and medium to large increase at closure (t(23)=3.56, p<.002, ES=0.73)

SHINE Program - My Star - Confidence and 
Self-Esteem
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Innovation and Continuous 
Improvement

Our services operate in a 
continuous improvement 
loop as we continue 
to learn, embrace new 
knowledge, evaluate 
our efforts and strive 
to provide the best we 
can for those we serve. 
Through this continuous 
improvement process 
we are able to identify 
service gaps and apply 
the research to co-
designing innovative 
service responses to 
these needs.

Here4U is a new social change behaviour program 
developed by Family Life to promote gender equality and 
community inclusion with the goal of reducing family 
violence. Here4U is a program that educates people about 
Family Violence. It gives participants the knowledge they 
need to recognise when it may be occurring and how to 
appropriately intervene. 

The Dads in Focus program is a holistic and integrated 
program working with fathers who have used violence. 
Underpinned by our previous research related to filicide 
and the circumstances where parents are at risk for killing 
their children, we have drawn on theory related to trauma-
informed practice, child development and systemic 
practice to focus on men as fathers and partners in the 
context of family violence. The Dads in Focus program 
covers topics including child development, parenting, 
emotion management and regulation, and trauma and 
its impact on children. A thorough assessment identifies 
additional components of support for individual fathers, 
and the Dads in Focus co-ordinator establishes pathways 
to relevant support services which may include housing 
support, alcohol and other drug treatment services and 
mental health consultation. Men are held visible to 
promote safety for women and children, and their needs 
addressed to promote change.

Catch Up 4 Women was designed in consultation with 
Family Life volunteers to support and educate older 
women to strengthen their quality of life and financial 
security by improving access to resources and services 
available. The Catch Up 4 Women program brings women 
together to learn, socialise and support each other 
and facilitate engagement with specialist advice and 
resources. General learning is proposed through coaching 
or mentorship to develop a plan customised to each 
individual’s circumstances.

The Reboot program works with young people and their 
parents/carers to support young people to understand 
what constitutes family violence. It explores topics 
including gender identity and roles, triggers for and the 
impact of family violence, goal-setting, alcohol and other 
drugs, respectful relationships and communication, 
and healthy expression of thoughts and emotions. The 
program’s fundamental aim is to support young people to 
resist using violence, to promote equity and respect, and to 
support the safety of families and communities.

Family Life partnered with Taskforce Community Agency, 
an alcohol and other drug support service provider in the 
City of Kingston, to deliver the Reboot program.  
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22 Outcome Star measurement tool

Program Snapshots 

The Creating Capable Communities (CCC) Hastings project is supporting the Hastings community to create initiatives to strengthen their ability 
to resolve the issues they identify as important. Change is enabled by our two leadership development programs: ‘Map Your World’, an eight week 
leadership course for students/young people and ‘Creating Capable Leaders’, an eight week leadership course for adults. 

Problem Performance Impact 

The Hastings community are 
experiencing significant social 
and economic disadvantage and 
lack the hope and empowerment 
to create change.

In the first 12 months of service 
delivery, the CCC Hastings 
program facilitated two Map Your 
World groups targeting young 
people aged 9 to 17 years, and two 
Creating Capable Leaders groups 
designed for adults.

A total of 29 individuals (17 young 
people and 12 adults) participated 
in training.

470 local residents participated in 
community building activities. 

Map Your World participants (students) completed the Shooting Star22 tool with the following 
results: 

•  54% demonstrated an increase in the area of ‘People and Support’
•  23% demonstrated an increase in the area of ‘Contribution’ 
•  23% demonstrated an increase in the area of ‘Learning’
•  38% demonstrated an increase in the area of ‘Communicating’
Creating Capable Leaders participants completed Community Star22 tool with the following 
results:

•  63% demonstrated an increase in the outcome area ‘Making a difference to your 
community’

•  63% demonstrated an increase in the outcome area ‘Building a healthy lifestyle’
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The Community Bubs program was launched in 2003, with proven program effectiveness confirmed by the Monash University evaluation in 2007.  
This program, along with our infant Integrated Family Support and Cradle to Kinder Programs, are central to Family Life’s commitment to helping 
vulnerable infants have the best start in life and to grow safe and well in the care of their families.  This philosophy is further explored through the 
development of the Child and Parent Centre of Excellence (CAPCE) .

23 This figure represents outcome change captured with the Family Star Plus Outcome Star measurement tool in our Integrated Family Services and Community Bubs services
24 Overall wellbeing ratings showed a significant and medium increase at closure (t(94)=5.74, p<.000, ES=0.59)

Problem Performance Impact 

We seek to prevent the need 
for Child Protection statutory 
intervention and child removal 
into ‘out of family care’. 

 

For three years Family Life has 
convened key health and family 
service providers in our area 
focussed on infants and parents 
to explore how we can do better 
for these families by pooling our 
resources and working together.  
This process has identified how 
we can innovate to achieve 
shared and better outcomes for 
vulnerable children and parents.

Our current infant and family services data provides an indication of impact that will be 
expanded through CAPCE. 

•  62% of parents/carers reported an improvement in their ability to manage their child/
children’s boundaries and behaviour whilst involved in our service23

•  Our suite of infant support services supported 210 families over the past year
•  55% of carers/parents demonstrated that there was an improvement in their ability to 

recognise and manage their own health and well-being needs whilst participating in our 
program. Statistical testing completed on this outcome change suggested a statistically 
significant and medium effect occurred for these families24

This work is the driving force for creating the Child and Parent Centre of Excellence (CAPCE) in Sandringham, Melbourne. Together we will pilot the service interventions 
with the goal of achieving a scalable model able to be shared with and replicated by other organisations for maximum benefits for vulnerable infants and their families. 
Family Life is seeking investors who will provide funding to support this vision for a data driven and innovative service model able to deliver improved safety and child 
development outcomes for our most vulnerable community members - new born babies.
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Strength2Strength (S2S) is a government funded innovation to improve Family Violence and Trauma Repair for women and children who have 
experienced family violence. The program is led by Family Life as an effective integrated services partnership with South Eastern Centre Against 
Sexual Assault (SECASA), Peninsula Health, Salvation Army and Good Shepherd.

Evidence of results has led to progressing from innovation funding to a four year services contract with our partners. This is cause for celebration!

25 Overall wellbeing rating showed a significant and medium increase at closure (t(24)=3.32, p<.003, ES=0.66)

Problem Performance Impact 

The Royal Commission 
into Family Violence (2016) 
highlighted the need for family 
violence services to adopt a 
trauma informed approach 
to practice. Due to economic 
constraints, many children 
exposed to violence will not 
receive therapeutic assistance 
(Thompson & Trice-Black, 2012).

Strength2Strength is a 
therapeutic model which 
facilitates repair for children 
exposed to family violence 
through a child centred, 
multidisciplinary and trauma 
informed approach. The focus is 
on targeting outcomes around 
trauma repair to enhance 
attachment relationships 
and social determinants of 
health for vulnerable children 
and women. This is achieved 
through comprehensive and 
trauma focussed assessment and 
multidisciplinary intervention.

The Impact of Events Scale - Revised (IES-R) indicated the following:

•  64% of mothers/carers demonstrated an improvement on the avoidance scale at the 
conclusion of their service

•  72% of mothers/carers demonstrated an improvement on the hyper-arousal scale at the 
conclusion of their service

•  79.5% of mothers/carers entered the program with a likelihood of PTSD which decreased to 
40.7% of mothers leaving our service with a likelihood of PTSD

•  Statistical testing completed on this outcome change suggested a statistically 
significant and medium change occurred over the time of the intervention25

The Childrens’ Revised Impact of Events Scale (CRIES) indicated that: 
•  76.9% of children (aged 8-17 yo) entered the program with a likelihood of PTSD which 

decreased to 41.7% of children (aged 8-17 yo) leaving our service with a likelihood of PTSD
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The Unite Program aims to help prisoners and their families build stronger family 
connections by providing information and building family connection skills. 

Problem Performance Impact 

Existing evidence shows high 
levels of Post Traumatic Stress 
Disorder among imprisoned 
people (Baranyi, Cassidy, Fazel, 
Priebe, & Mundt, 2018). Many 
barriers impact relationships 
between prisoners and 
their families. These include 
separation, the impact of past 
and current trauma, including 
family violence, financial 
disadvantage and stigma 
experienced due to having a 
family member incarcerated.

The program is trauma-informed 
and is provided through the 
Melbourne Assessment Prison, 
Metropolitan Remand Centre, 
Port Phillip Prison and Dame 
Phyllis Frost Centre. Services 
comprise group, individual and 
family work. 

The Unite program focuses on 
the needs of all family members 
and has developed a suite of 
pictorial resources to support 
children with a family member 
in prison. The service contract 
excludes use of any technology 
or digital tools.

In the past year, The Unite Program has provided:

• 156 prisoner information sessions
• 118 prisoner education sessions 
• 710 prisoner individual support sessions
• 12 family needs assessments/engagement plans

100% of participants reported that they would like to attend other Unite sessions in the future 
(155 responses).

98.5% of participants indicated that they “agree” or “strongly agree” that their session provided 
them with information to help them improve their relationships (206 responses).

“Mr R informed facilitators that he could see the value in attending the sessions..he could use new 
strategies to help him improve his relationships...Mr R said that he had spoken to the Sentence 
Management Unit and he had requested that his (planned) transfer be postponed so that he could 
attend all four Unite education sessions...”
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Knowledge Production and Sharing

Family Life has a long standing commitment to knowledge 
development and dissemination.
In September 2018 we presented a series of training 
sessions with Dr Kristie Brandt, an infant mental 
health specialist and a Fellow of the Child Trauma 
Academy (CTA) in the United States. Dr Brandt has 
developed the ‘tile and grout’ approach to intervention 
which builds on the CTA’s Neurosequential Model 
(NM) to provide a relationally based, developmentally 
appropriate and therapeutic structure for 
implementing NM recommendations. These 
recommendations support sensory integration,  
self regulation and cognitive and relational capacity, 
whilst building relational health for infants, children 
and young people. 

In addition to providing a day of training for 54 
Family Life practitioners Dr Brandt delivered a day of 
training for over 100 practitioners from the broader 
sector, covering principles of neurodevelopment and 
their application to practice for those working with 
vulnerable infants and families. 

Dr Brandt also provided a reflective opportunity for 
over 30 Department of Health and Human Services 
(DHHS) practitioners, Family Life practitioners and 
other local services working together to discuss 
collaboration, reflective practice, supervision  
and leadership.

Family Life resources have been allocated to enable 
practitioners to attend a series of webinars facilitated 
by Dr Brandt, with a focus on:

•  key concepts in infant mental health, neuroanatomy 
and functioning; 

•  sequencing and therapeutic dosing of interventions 
for infants, children and young people; and

•  current neurobiological research and requirements 
for systemic change.

“Brilliant explanations of 
neurodevelopment that was easily 
accessible but challenging…..”

“Deeper understanding of 
reflective practice - Neurological 
understanding of trauma and 
practice responses.”

“The day was fabulous. A rare 
opportunity to engage deeply 
with trauma using a case study 
approach. Thank you to Family 
Life for organising, and a big 
thank you for all the services 
involved with the case study for 
bringing their experiences and 
reflections to the day.”



Family Life: A Trauma informed organisation 

Family Life continues to embrace trauma informed 
practice and implement a trauma informed culture 
across the organisation. A core group of Family Life 
practitioners continue to acquire and maintain 
certification in the Child Trauma Academy’s 
Neurosequential Model (NM), ensuring that 
assessment and intervention planning is informed 
by the latest neurobiologically informed and 
developmentally respectful knowledge. This assists 
our work to build relational health (strengthening 
families and communities) and to support the 
development of children and young people across 
the domains of sensory integration, regulation and 
relational and cognitive development. All Family Life 
staff and volunteers, regardless of whether they are 
involved in service delivery, undertake training in 
relation to trauma, trauma-informed organisations 
and implications for our work. During the reporting 
period over 45 practitioners, non-practice staff and 
volunteers have attended workshops with a focus on 
understanding developmental trauma, what it means 
to be a trauma informed organisation and how we 
all play a role in implementing the trauma informed 
principles known as the “Family Life Way”.

Collective Impact Training 

In November 2018 Family Life welcomed 
internationally renowned Tamarack Institute Co-CEO, 
Liz Weaver, for a presentation to colleagues, partners 
and senior staff. Liz led the highly successful place-
based Collective Impact project, Vibrant Communities, 
in Canada driving what began as an experiment within 
13 communities, to an initiative that expanded to 
176 cities across the country. In its first 10 years, the 
initiative delivered 440,000 poverty reducing benefits 
and impacted more than 200,000 households. It is still 
achieving amazing outcomes today.

In Liz’s presentation to Family Life, and guests, she 
provided an in-depth explanation of this work, which 
is underpinned by a core philosophy that is consistent 
with Family Life beliefs and practices – nothing for 
community without community. 

Over the past five years Family Life has developed a 
close relationship with Liz, who has been essential 
to growing Family Life’s expertise for enabling 
collaborative community change.

Family Life is working to develop a series of 
professional development sessions and a toolkit for 
community change, based on the key principles of 

collective impact. We have also launched a Community 
Change Community of Practice which brings together 
services engaged in community change to share 
information, expand and strengthen networks and 
contribute to the evidence base around community 
transformation. 

Family Life continue to invest in the Social Enterprise 
Impact Lab to drive groundbreaking impact 
evaluation methodology for social enterprises.

Family Life have partnered with the Social Data 
Analytics (SoDA) Lab to enable a connection between 
data, data science and an empowered community 
sector within the emerging Society 4.0. Together we 
are developing a Data Collaboration Framework to 
guide safe and effective data cooperation.  

The Board and Executive leadership are committed to 
raising the funds needed for research and knowledge 
building.  This expertise is essential to ensuring 
we bring the most professional practice we can to 
engaging with the complex issues experienced by 
those we serve.  We extend our sincere appreciation 
to the donors and supporters who engage with and 
support this capacity building work as  strategic 
investment to improve the outcomes we which to 
achieve to transform lives for stronger communities.

Create Safety

Be Real Dream Big Embrace Everyone

Celebrate Difference Be Bold

The Family Life Way

27



Performance and Impact Report | 2018/19

28

A final note...

This report has showcased the hard work and passion of the individuals who 
together form the community service organisation, Family Life. As we progress 
on our journey to report our performance and impact we know we have more 
to learn, apply and share to build the most comprehensive view we can of what 
works to help people and ensure the most effective use of public and donated 
resources. 
It takes courage, patience and persistence to continue 
to advocate for what we believe is possible, to progress 
our vision for being a capable community with strong 
families and thriving children. We appreciate the 
contribution and commitment of everyone who  
shares the passion and responsibility for our 
community service.

The performance and impact presented in this report is 
deeply informed by the individuals who, at vulnerable 
times in their lives, come to us to overcome problems 
and challenges. It is an absolute privilege to be involved 
in the lives of such courageous individuals who inspire 
us to advocate for their wellbeing as well as help us 
learn, through their lived experience, how we can 

create change for more children, young people, families 
and community members to thrive.

We welcome your feedback and hope you too will 
be inspired to contribute to the purpose and work of 
Family Life.

On behalf of our staff and volunteers, community 
supporters and partners, we thank-you.

Adjunct Professor Jo Cavanagh OAM
Chief Executive Officer - Family Life
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Family Life and all the individuals who make up our organisation respectfully acknowledge all Aboriginal people and their ancient and ongoing connections to culture and country. In particular 
we wish to acknowledge the Boonwurrung and Woiwurrung-Wurundjeri people  of the larger Kulin nation in whose ancestral lands Family Life provides services to the Melbourne community.
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